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PART I - FINANCIAL INFORMATION
Item 1 — Financial Statements
DENTSPLY SIRONA INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS
(in millions, except per share amounts)

(unaudited)
Three Months Ended June 30, Six Months Ended June 30,
2019 2018 2019 2018
Net sales $ 1,009.4 $ 1,042.1 $ 1,955.6 $ 1,998.2
Cost of products sold 468.6 489.3 915.1 931.3
Gross profit 540.8 552.8 1,040.5 1,066.9
Selling, general, and administrative expenses 430.9 432.2 862.8 867.4
Goodwill impairment — 1,085.8 — 1,085.8
Restructuring and other costs 42.4 188.9 62.9 199.1
Operating income (loss) 67.5 (1,154.1) 114.8 (1,085.4)
Other income and expenses:
Interest expense 8.0 9.6 16.4 18.2
Interest income 0.2) 0.4) (1.3) (1.0)
Other expense (income), net 12.1 (1.0) (1.7) (35.1)
Income (loss) before income taxes 47.6 (1,162.3) 101.4 (1,067.5)
Provision (benefit) for income taxes 11.2 (41.3) 25.8 (27.6)
Net income (loss) 36.4 (1,121.0) 75.6 (1,039.9)
Less: Net income attributable to noncontrolling interest — 1.0 — 0.9
Net income (loss) attributable to Dentsply Sirona $ 364 $ (1,122.0) $ 75.6 $ (1,040.8)
Net income (loss) per common share attributable to Dentsply Sirona:
Basic $ 0.16 $ (498) $ 034 $ (4.60)
Diluted $ 0.16 $ 4.98) $ 034 $ (4.60)
Weighted average common shares outstanding:
Basic 224.2 225.2 223.7 226.2
Diluted 225.7 225.2 225.3 226.2

See accompanying Notes to Unaudited Interim Consolidated Financial Statements.



DENTSPLY SIRONA INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

(in millions)
(unaudited)

Three Months Ended June 30,

Six Months Ended June 30,

2019 2018 2019 2018
Net income (loss) $ 36.4 $ (1,121.0) 75.6 $ (1,039.9)
Other comprehensive income (loss), net of tax:
Foreign currency translation gain (loss) 43.7 (192.6) (17.3) (126.9)
Net (loss) gain on derivative financial instruments (9.8) 29.6 8.1 17.6
Net realized holding gain on available for sale securities — — — (44.3)
Pension liability gain 0.9 3.0 1.8 4.2
Total other comprehensive income (loss), net of tax 34.8 (160.0) (23.6) (149.4)
Total comprehensive income (loss) 71.2 (1,281.0) 52.0 (1,189.3)
Less: Comprehensive income attributable to noncontrolling
interests — 0.8 0.3 1.3
Total comprehensive income (loss) attributable to Dentsply
Sirona 712 $ (1,281.8) 51.7 $ (1,190.6)

See accompanying Notes to Unaudited Interim Consolidated Financial Statements.



DENTSPLY SIRONA INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(in millions, except per share amounts)

(unaudited)

Assets
Current Assets:
Cash and cash equivalents
Accounts and notes receivables-trade, net
Inventories, net
Prepaid expenses and other current assets, net

Total Current Assets

Property, plant, and equipment, net
Operating lease right-of-use assets, net
Identifiable intangible assets, net
Goodwill, net

Other noncurrent assets, net

Total Assets

Liabilities and Equity
Current Liabilities:
Accounts payable
Accrued liabilities
Income taxes payable
Notes payable and current portion of long-term debt

Total Current Liabilities

Long-term debt

Operating lease liabilities

Deferred income taxes

Other noncurrent liabilities
Total Liabilities

Commitments and contingencies

Equity:
Preferred stock, $1.00 par value; 0.25 million shares authorized; no shares issued
Common stock, $0.01 par value;

400.0 million shares authorized and 264.5 million shares issued at June 30, 2019 and December
31, 2018, respectively

224.1 million and 223.0 million shares outstanding at June 30, 2019 and December 31, 2018,
respectively

Capital in excess of par value
Retained earnings
Accumulated other comprehensive loss

Treasury stock, at cost, 40.4 million and 41.5 million shares at June 30, 2019 and December 31,
2018, respectively

Total Dentsply Sirona Equity

Noncontrolling interests
Total Equity
Total Liabilities and Equity

See accompanying Notes to Unaudited Interim Consolidated Financial Statements.

June 30, 2019

December 31, 2018

$ 250.1 $ 309.6
700.1 701.9

608.3 598.9

269.8 277.6

1,828.3 1,888.0

819.6 870.6

155.8 —

2,295.9 2,420.3

3,412.7 3,431.3

63.0 76.8

$ 8,575.3 $ 8,687.0
$ 2481 $ 283.9
524.4 578.9

52.0 58.1

56.3 92.4

880.8 1,013.3

1,441.3 1,564.9

119.3 —

519.8 552.8

431.2 423.0

3,392.4 3,554.0

2.6 26

6,551.3 6,522.3

1,261.8 1,225.9

(502.6) (478.7)

(2,132.0) (2,151.0)

5,181.1 5,121.1

1.8 11.9

5,182.9 5,133.0

$ 8,5753 $ 8,687.0




DENTSPLY SIRONA INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
(in millions, except per share amounts)

(unaudited)
Accumulated
Capital in Other Total Dentsply
Common Excess of Retained Comprehensive Treasury Sirona Noncontrolling Total
Stock Par Value Earnings Loss Stock Equity Interests Equity

Balance at December 31, 2018 $ 26 $ 6,522.3 $ 1,2259 $ 478.7) $ (2,151.0) $ 51211 $ 19 $ 5,133.0
Net income — — 39.2 — — 39.2 — 39.2
Other comprehensive loss — — — (58.7) — (58.7) 0.3 (58.4)
Divestiture of noncontrolling interest — — — — — — (10.4) (10.4)
Exercise of stock options — 115 — — 18.2 19.7 — 19.7
Stock based compensation expense — 9.1 — — — 9.1 — 9.1
Funding of Employee Stock Purchase Plan — 0.1 — — 1.9 2.0 — 2.0
Restricted Stock Unit "RSU" distributions — (12.8) — — 8.0 (4.8) — 4.8)
RSU dividends — 0.2 0.2) — — — — —
Cash dividends ($0.0875 per share) — — (19.9) — — (19.9) — (19.9)
Balance at March 31, 2019 $ 26 $ 6,5204 $ 1,2450 $ (537.4) $ (2,1229) $ 5107.7 $ 18 § 5,109.5
Net income — — 36.4 — — 36.4 — 36.4
Other comprehensive income — — — 34.8 — 34.8 — 34.8
Exercise of stock options — 6.3 — — 50.2 56.5 — 56.5
Stock based compensation expense — 25.2 — — — 25.2 — 25.2
Treasury shares purchased — — — — (60.0) (60.0) — (60.0)
RSU distributions — (0.8) — — 0.7 (0.1) — (0.1)
RSU dividends — 0.2 0.2) — — — — —
Cash dividends ($0.0875 per share) — — (19.4) — — (19.4) — (19.4)
Balance at June 30, 2019 $ 26 $ 6,551.3 $ 1,261.8 $ (502.6) $ (2,132.0) $ 5181.1 $ 1.8 § 5,182.9




DENTSPLY SIRONA INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
(in millions, except per share amounts)

(unaudited)
Accumulated
Capital in Other Total Dentsply
Common Excess of Retained Comprehensive Treasury Sirona Noncontrolling Total
Stock Par Value Earnings Loss Stock Equity Interests Equity
Balance at December 31, 2017 $ 26 $ 6,5439 $ 2,316.2 $ (291.0) $ (1,955.4) $ 6,616.3 $ 116 $ 6,627.9
Net income — — 81.2 — — 81.2 (0.1) 81.1
Other comprehensive income — — — 10.0 — 10.0 0.6 10.6
Exercise of stock options — (1.8) — — 9.4 7.6 — 7.6
Cumulative effect on adoption of ASC 606 — — (6.0) — — (6.0) = (6.0)
Reclassification on adoption of ASU No. 2016-
16 — — 2.7) — — (2.7) — 2.7)
Reclassification on adoption of ASU No. 2018-
— — 7.6 — — 7.6 — 7.6
Stock based compensation expense — 9.3 — — — 9.3 — 9.3
RSU distributions — (19.9) — — 9.9 (10.0) — (10.0)
RSU dividends — 0.2 0.2) — — — — —
Cash dividends ($0.0875 per share) — — (20.2) — — (20.2) — (20.2)
Balance at March 31, 2018 $ 26 § 65317 $ 23759 $ (281.0) $ (1,936.1) $ 6,693.1 $ 121 % 6,705.2
Net income — — (1,122.0) — — (1,122.0) 1.0 (1,121.0)
Other comprehensive (loss) income — — — (159.8) — (159.8) (0.2) (160.0)
Exercise of stock options — (4.6) — — 8.2 3.6 — 3.6
Reclassification on adoption of ASU No. 2018-
02 — — 0.5 — — 0.5 — 0.5
Stock based compensation expense — 0.5 — — — 0.5 — 0.5
Treasury shares purchased — — — — (250.2) (250.2) — (250.2)
RSU distributions — (1.5) — — 1.1 (0.4) — 0.4)
RSU dividends — 0.1 0.1) — — — — —
Cash dividends ($0.175 per share) — — (38.1) — — (38.1) — (38.1)
Balance at June 30, 2018 $ 26 $ 6,526.2 § 1,2162 $ (440.8) $ (2,177.0) $ 51272 § 129 §$ 5,140.1

See accompanying Notes to Unaudited Interim Consolidated Financial Statements.



DENTSPLY SIRONA INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in millions)

(unaudited)

Cash flows from operating activities:
Net income (loss)

Adjustments to reconcile net income (loss) to net cash provided by operating activities:

Depreciation
Amortization of intangible assets
Amortization of deferred financing costs
Fixed asset impairment
Goodwill impairment
Indefinite-lived intangible asset impairment
Deferred income taxes
Stock based compensation expense
Restructuring and other costs - non-cash
Other non-cash income
Loss on disposal of property, plant and equipment
Gain on divestiture of noncontrolling interest
Loss on sale of non-strategic businesses and product lines
Gain on sale of equity security
Changes in operating assets and liabilities, net of acquisitions:
Accounts and notes receivable-trade, net
Inventories, net
Prepaid expenses and other current assets, net
Other noncurrent assets, net
Accounts payable
Accrued liabilities
Income taxes
Other noncurrent liabilities

Net cash provided by operating activities

Cash flows from investing activities:

Capital expenditures

Cash paid for acquisitions of businesses and equity investments, net of cash acquired
Cash received on sale of non-strategic businesses or product lines
Cash received on derivatives contracts

Cash paid on derivatives contracts

Expenditures for identifiable intangible assets

Purchase of short-term investments

Proceeds from sale of equity security

Proceeds from sale of property, plant, and equipment, net

Net cash used in investing activities

Cash flows from financing activities:

Increase in short-term borrowings

Cash paid for treasury stock

Cash dividends paid

Proceeds from long-term borrowings, net of deferred financing costs
Repayments on long-term borrowings

Proceeds from exercised stock options

Cash paid for contingent consideration on prior acquisitions
Net cash used in financing activities

Effect of exchange rate changes on cash and cash equivalents
Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

See accompanying Notes to Unaudited Interim Consolidated Financial Statements.

Six Months Ended June 30,

2019 2018
756 $ (1,039.9)
70.4 68.8
955 100.1
14 13
332 —
— 1,085.8
53 179.2
(18.4) (70.8)
344 9.8
14.8 9.1
(16.7) (2.9)
0.6 0.6
8.7) —
145 —
— (44.1)
(1.5) 23.0
(18.3) (69.3)
7.9 (25.7)
6.9 (7.7)
(32.2) (6.5)
(81.1) (4.6)
(11.0) (28.5)
18 (5.7)
174.4 172.0
(63.5) (81.2)
— (130.5)
11.6 —
27.0 1.9
— (2.4)
— (5.3)
0.3) =
— 54.1
0.7 3.9
(24.5) (159.5)
(23.3) 187.3
(60.0) (250.2)
(39.1) (39.7)
1.7 0.3
(134.6) (0.4)
76.4 139
(30.6) —
(209.5) (88.8)
0.1 (5.0)
(59.5) (81.3)
309.6 3206
2501 $ 239.3




DENTSPLY SIRONA Inc. and Subsidiaries

NOTES TO UNAUDITED INTERIM CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The accompanying unaudited interim consolidated financial statements have been prepared in accordance with accounting principles generally accepted
in the United States of America (“US GAAP”) and the rules of the U.S. Securities and Exchange Commission (“SEC”). The year-end consolidated balance
sheet data was derived from audited financial statements, but does not include all disclosures required by US GAAP. In the opinion of management, all
adjustments (consisting only of normal recurring adjustments) considered necessary for a fair statement of the results for interim periods have been included.
Results for interim periods should not be considered indicative of results for a full year. These financial statements and related notes contain the accounts of
DENTSPLY SIRONA Inc. and Subsidiaries (“Dentsply Sirona” or the “Company”) on a consolidated basis and should be read in conjunction with the
consolidated financial statements and notes included in the Company’s most recent Form 10-K for the year ended December 31, 2018.

The accounting policies of the Company, as applied in the interim consolidated financial statements presented herein are substantially the same as
presented in the Company’s Form 10-K for the year ended December 31, 2018, except as may be indicated below.

Revenue Recognition

At June 30, 2019, the Company had $29.2 million of deferred revenue recorded in Accrued liabilities in the Consolidated Balance Sheets. The Company
expects to recognize significantly all of the deferred revenue within the next twelve months.

Accounts and Notes Receivable

The Company records a provision for doubtful accounts, which is included in Selling, general, and administrative expenses in the Consolidated
Statements of Operations.

Accounts and notes receivables — trade, net are stated net of allowances for doubtful accounts and trade discounts, which were $28.5 million at June 30,
2019 and $24.5 million at December 31, 2018.

Recently Adopted Accounting Pronouncements

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842) with subsequent amendments (collectively, “Topic 842”). The Company
adopted the new leasing standards on January 1, 2019 using the modified retrospective approach transition method. Results for reporting periods beginning
after January 1, 2019 are presented under ASC 842, while prior periods are not adjusted and continue to be reported in accordance with historic accounting
under ASC 840. The Company elected the package of practical expedients permitted under the transition guidance within the standard, which eliminates the
reassessment of past leases, their classification and initial direct costs for existing leases. The Company did not elect to adopt the hindsight practical
expedient. The Company recognized material right-of-use assets and liabilities in the Consolidated Balance Sheets for its operating lease commitments with
terms greater than twelve months. See Note 8, Leases for additional information. The impact of adopting this standard, by financial statement line item, on
January 1, 2019 was as follows:



(in millions) January 1, 2019

Assets
Operating lease right-of-use assets, net $ 167.1
Property, plant, and equipment, net 1.8
Liabilities
Accrued liabilities $ 39.4
Notes payable and current portion of long-term debt 0.2
Long-term debt 1.5
Operating lease liabilities 126.5

In August 2017, the FASB issued ASU No. 2017-12, “Derivatives and Hedging.” This newly issued accounting standard improves the financial reporting
and disclosure of hedging relationships to better portray the economic results of an entity’s risk management activities in its financial statements. The
amendments in this update make improvements to simplify the application of the hedge accounting guidance in current US GAAP based on the feedback
received from preparers, auditors, users and other stakeholders. More specifically, this update expands and refines hedge accounting for both nonfinancial and
financial risk components and aligns the recognition and presentation of the effects of the hedging instruments and the hedged items in the financial
statements. The effect of adoption should be reflected as of the beginning of the fiscal year of adoption. For cash flow and net investment hedges existing at
the date of adoption, an entity should apply a cumulative-effect adjustment related to eliminating the separate measurement of ineffectiveness to accumulated
other comprehensive income with a corresponding adjustment to the opening balance of retained earnings as of the beginning of the fiscal year that an entity
adopts the amendments in this update. The amended presentation and disclosure guidance is required only prospectively. The Company adopted this
accounting standard during the three months ended March 31, 2019. The adoption of this standard did not materially impact the statements of operations,
financial position, cash flows, and disclosures.

Recently Issued Accounting Pronouncements Not Yet Adopted

In August 2018, the FASB issued ASU No. 2018-14 "Compensation - Retirement Benefits - Defined Benefit Plans - General (Subtopic 715-20):
Disclosure Framework - Changes to the Disclosure Requirements for Defined Benefit Plans." This newly issued accounting standard changes disclosure
requirements for defined benefit plans, including removal and modification of existing disclosures. The amendments in this standard are required for fiscal
years ending after December 15, 2020. Early adoption is permitted. The amendments should be applied on a retrospective basis for all periods presented. The
Company is currently assessing the impact that this standard will have on its disclosures.
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NOTE 2 - STOCK COMPENSATION

The following represents total stock based compensation expense for non-qualified stock options, RSUs and the tax related benefit for the three and six
months ended June 30, 2019 and 2018:

Three Months Ended Six Months Ended
(in millions) 2019 2018 2019 2018
Stock option expense $ 28 $ 27 $ 50 $ 34
RSU expense 22.1 (2.6) 28.8 59
Total stock based compensation expense $ 249 $ 01 § 338 $ 9%
Related deferred income tax benefit $ 36 $ — 3 50 $ 1.6

For the three and six months ended June 30, 2019, stock compensation expense was $24.9 million and $33.8 million, respectively, of which $24.2 million
and $32.8 million, respectively, was recorded in Selling, general, and administrative expense, and $0.7 million and $1.0 million, respectively, was recorded in
Cost of products sold in the Consolidated Statements of Operations.

For the three and six months ended June 30, 2018, stock compensation expense was $0.1 million and $9.3 million, respectively, of which $1.2 million
and $8.3 million, respectively, was recorded in Selling, general, and administrative expense, and $0.1 million and $0.4 million, respectively, was recorded in
Cost of products sold in the Consolidated Statements of Operations. For the three and six months ended June 30, 2018, the Company recorded income of $1.2
million and expense of $0.5 million, respectively, in Restructuring and other costs in the Consolidated Statements of Operations.

During the six months ended June 30, 2019, the Company granted certain performance-based RSUs issued under the 2016 Omnibus Incentive Plan to
provide performance targets for the Company's three year transformation program. The adjusted operating income margin performance target approximates
the adjusted operating income margin targets previously disclosed by the Company as part of its effort to support revenue growth and margin expansion. For
vesting to occur an adjusted operating income margin target must be achieved over a period of four consecutive quarters, and an adjusted operating income
margin above that target threshold must then be maintained for the subsequent quarter, all calculated on a trailing four quarter basis. The performance period
began on January 1, 2019 and concludes on December 31, 2022.
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NOTE 3 - COMPREHENSIVE INCOME (LOSS)

The following summarizes the components of Other comprehensive income (loss), net of tax, for the three and six months ended June 30, 2019 and 2018:

Three Months Ended Six Months Ended
(in millions) 2019 2018 2019 2018
Foreign currency translation gains (losses) $ 549 $ (2234) $ (17.0) $ (139.4)
Foreign currency translation (loss) gain on hedges of net investments (11.2) 31.0 (0.6) 12.1

These amounts are recorded in Accumulated other comprehensive loss ("TAOCI"), net of any related tax adjustments. At June 30, 2019 and December 31,
2018, the cumulative tax adjustments were $152.6 million and $157.4 million, respectively, primarily related to foreign currency translation gains and losses.

The cumulative foreign currency translation adjustments included translation losses of $189.9 million and $172.9 million at June 30, 2019 and
December 31, 2018, respectively, and cumulative losses on loans designated as hedges of net investments of $112.4 million and $111.8 million,
respectively. These foreign currency translation losses were partially offset by movements on derivative financial instruments.

Changes in AOCI, net of tax, by component for the six months ended June 30, 2019 and 2018 were as follows:

Foreign
Currency Gain (Loss) on  Gain (Loss) on Pension
Translation Cash Flow Net Investment Liability Gain
(in millions) Gain (Loss) Hedges Hedges (Loss) Total
Balance, net of tax, at December 31, 2018 $ (284.7) $ 06 $ (111.4) $ (83.2) $ (478.7)
Other comprehensive (loss) income before reclassifications
and tax impact (13.4) (15.4) 6.7 — (22.1)
Tax (expense) benefit 4.2) 4.0 (4.6) — (4.8)
Other comprehensive (loss) income, net of tax, before
reclassifications (17.6) (11.4) 2.1 — (26.9)
Amounts reclassified from accumulated other comprehensive
income, net of tax — 1.2 — 1.8 3.0
Net (decrease) increase in other comprehensive loss (17.6) (10.2) 2.1 1.8 (23.9)
Balance, net of tax, at June 30, 2019 $ (302.3) $ 9.6) $ (109.3) $ (81.4) $ (502.6)
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Net Unrealized

Foreign Holding Gain
Currency Gain (Loss) on  Gain (Loss) on  on Available- Pension
Translation Cash Flow Net Investment for-sale Liability Gain
(in millions) Gain (Loss) Hedges Hedges Securities (Loss) Total
Balance, net of tax, at December 31, 2017 $ (104.5) $ (12.6) $ (127.6) $ 443 $ (90.6) $ (291.0)
Other comprehensive (loss) income before
reclassifications and tax impact (106.6) 4.2) 29.4 — 24 (79.0)
Tax (expense) benefit (20.7) 0.5 (14.5) — (0.6) (35.3)
Other comprehensive (loss) income, net of
tax, before reclassifications (127.3) 3.7) 14.9 — 1.8 (114.3)
Amounts reclassified from accumulated
other comprehensive income (loss), net of
tax — 6.4 — (44.3) 2.4 (35.5)
Net (decrease) increase in other
comprehensive loss (127.3) 2.7 14.9 (44.3) 4.2 (149.8)
Balance, net of tax, at June 30, 2018 $ (231.8) $ 9.9 $ 112.7) $ — % (86.4) $ (440.8)

Reclassifications out of AOCI to the Consolidated Statements of Operations for the three and six months ended June 30, 2019 and 2018 were as follows:

Details about AOCI Components Amounts Reclassified from AOCI
Three Months Ended Affected Line Item in the Consolidated Statements of

(in millions) 2019 2018 Operations
Loss on derivative financial instruments:

Interest rate swaps $ 0.5 $ (0.5) Interest expense

Foreign exchange forward contracts (0.5) (4.3) Cost of products sold
Net loss before tax (1.0) (4.8)

Tax impact — 0.7 Provision (benefit) for income taxes
Net loss after tax $ (1.0) $ 4.1)

Amortization of defined benefit pension and other postemployment benefit items:

Amortization of prior service benefits $ 01 $ — @

Amortization of net actuarial losses 13 1.7) (@
Net loss before tax 1.2) 1.7)

Tax impact 0.3 0.5 Provision (benefit) for income taxes
Net loss after tax $ 0.9 $ 1.2)
Total reclassifications for the period $ (1.9) $ (5.3)

(a) These AOCI components are included in the computation of net periodic benefit cost for the three months ended June 30, 2019 and 2018.
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Details about AOCI Components Amounts Reclassified from AOCI

Six Months Ended Affected Line Item in the Consolidated Statements

(in millions) 2019 2018 of Operations
Loss on derivative financial instruments:

Interest rate swaps $ (1.1) $ (1.1) Interest expense

Foreign exchange forward contracts 0.1) (6.1) Cost of products sold
Net loss before tax 1.2) (7.2)

Tax impact — 0.8 Provision (benefit) for income taxes
Net loss after tax $ 12) $ (6.4)
Net unrealized holding gain on available-for-sale securities:

Available-for-sale securities $ — $ 45.0 Other expense (income), net

Tax impact — (0.7) Provision (benefit) for income taxes
Net gain after tax $ — $ 44.3

Amortization of defined benefit pension and other postemployment benefit items:

Amortization of prior service benefits $ 02 $ — (@

Amortization of net actuarial losses 2.7) B4 @
Net loss before tax (2.5) (3.4)

Tax impact 0.7 1.0 Provision (benefit) for income taxes
Net loss after tax $ 18) $ 2.4
Total reclassifications for the period $ 3.0 $ 35.5

(a) These AOCI components are included in the computation of net periodic benefit cost for the three months ended June 30, 2019 and 2018.

14



NOTE 4 - EARNINGS PER COMMON SHARE

The calculation of earnings per common share for the three and six months ended June 30 were as follows:

Basic Earnings Per Common Share Computation

Three Months Ended

Six Months Ended

(in millions, except per share amounts) 2019 2018 2019 2018

Net income (loss) attributable to Dentsply Sirona 364 $ (1,122.0) $ 75.6 $ (1,040.8)
Weighted average common shares outstanding 224.2 225.2 223.7 226.2
Earnings (loss) per common share - basic 0.16 $ (4.98) $ 034 §$ (4.60)
Diluted Earnings Per Common Share Computation Three Months Ended Six Months Ended

(in millions, except per share amounts) 2019 2018 2019 2018

Net income (loss) attributable to Dentsply Sirona 364 $ (1,122.0) $ 75.6 $ (1,040.8)
Weighted average common shares outstanding 224.2 225.2 223.7 226.2
Incremental weighted average shares from assumed exercise of dilutive

options from stock-based compensation awards 1.5 — 1.6 —
Total weighted average diluted shares outstanding 225.7 225.2 225.3 226.2
Earnings (loss) per common share - diluted 0.16 $ (4.98) $ 034 $ (4.60)

The calculation of weighted average diluted common shares outstanding excludes stock options and RSUs of 3.1 million and 3.6 million equivalent
shares of common stock that were outstanding during the three and six months ended June 30, 2019, respectively, because their effect would be antidilutive.
There were 5.5 million and 4.7 million antidilutive equivalent shares of common stock outstanding during the three and six months ended June 30, 2018,

respectively.
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NOTE 5 - BUSINESS COMBINATIONS

On May 1, 2018, the Company acquired all of the outstanding shares of privately held OraMetrix, Inc. for $120.0 million, with an additional payment
totaling $30.0 million, subject to meeting certain earn-out provisions. During the three months ended March 31, 2019, the Company paid the earn-out
provision. OraMetrix specializes in orthodontic treatment planning software, wire bending, and clear aligner manufacturing and is headquartered in
Richardson, Texas.

16



NOTE 6 - SEGMENT INFORMATION

The Company has numerous operating businesses covering a wide range of dental consumable products, dental technology, and dental equipment
products primarily serving the professional dental market, and certain healthcare products. Professional dental products represented approximately 91% of net
sales for the three and six months ended June 30, 2019 and 92% for the three and six months ended June 30, 2018.

The operating businesses are combined into two operating groups, which generally have overlapping geographical presence, customer bases, distribution
channels, and regulatory oversight. These operating groups are considered the Company’s reportable segments as the Company’s chief operating decision-
maker regularly reviews financial results at the operating group level and uses this information to manage the Company’s operations. The accounting policies
of the segments are consistent with those described in the Company’s most recently filed Form 10-K, in the summary of significant accounting policies.

The Company evaluates performance of the segments based on the groups’ net third party sales, excluding precious metal content, and segment adjusted
operating income. Net third party sales excluding precious metal content is considered a measure not calculated in accordance with US GAAP, and is
therefore considered a non-US GAAP measure. Management believes that the presentation of net sales, excluding precious metal content, provides useful
information to investors because a portion of Dentsply Sirona’s net sales is comprised of sales of precious metals generated through sales of the Company’s
precious metal dental alloy products, which are used by third parties to construct crown and bridge materials. Due to the fluctuations of precious metal prices
and because the cost of the precious metal content of the Company’s sales is largely passed through to customers and has minimal effect on earnings,
Dentsply Sirona reports net sales both with and without precious metal content to show the Company’s performance independent of precious metal price
volatility and to enhance comparability of performance between periods. The Company uses its cost of precious metal purchased as a proxy for the precious
metal content of sales, as the precious metal content of sales is not separately tracked and invoiced to customers. The Company believes that it is reasonable
to use the cost of precious metal content purchased in this manner since precious metal dental alloy sale prices are typically adjusted when the prices of
underlying precious metals change. The Company’s exclusion of precious metal content in the measurement of net third party sales enhances comparability of
performance between periods as it excludes the fluctuating market prices of the precious metal content. The Company also evaluates segment performance
based on each segment’s adjusted operating income before provision for income taxes and interest. Segment adjusted operating income is defined as operating
income before income taxes and before certain corporate headquarter unallocated costs, restructuring and other costs, interest expense, interest income, other
expense (income), net, amortization of intangible assets, and depreciation resulting from the fair value step-up of property, plant and equipment from
acquisitions. The Company’s segment adjusted operating income is considered a non-US GAAP measure. A description of the products and services provided
within each of the Company’s two operating segments is provided below.

During the three and six months ended June 30, 2019, certain reclassifications have been made to prior year’s data in order to conform to current year
presentation. Specifically, during the three months ended March 31, 2019; the Company's laboratory dental business moved into the Consumables segment as
the products sold from this business are typically made on a recurring basis and have similar sales and operating characteristics as the other businesses in this
segment. The Company moved the orthodontics business into the Technologies & Equipment segment to take advantage of the synergies related to digital
planning and treatment within this segment. The Company also moved the instruments business into the Technologies & Equipment segment in order to take
advantage of the synergies that stem from pairing equipment with instruments, which are often sold in conjunction with each other. The segment information
reflects the revised structure for all periods shown.

Technologies & Equipment

This segment is responsible for the worldwide design, manufacture, sales, and distribution of the Company’s Dental Technology and Equipment Products
and Healthcare Consumable Products. These products include dental implants, CAD/CAM systems, orthodontic dental products, imaging systems, treatment
centers, instruments, as well as consumable medical device products.

Consumables

This segment is responsible for the worldwide design, manufacture, sale, and distribution of the Company’s Dental Consumable Products which include
preventive, restorative, endodontic, and laboratory dental products.
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The Company’s segment information for the three and six months ended June 30 were as follows:

Third Party Net Sales

Three Months Ended Six Months Ended
(in millions) 2019 2018 2019 2018
Technologies & Equipment $ 5584 $ 553.2 1,079.2 $ 1,063.3
Consumables 451.0 488.9 876.4 934.9
Total net sales $ 1,009.4 $ 1,042.1 1,955.6 $ 1,998.2
Third Party Net Sales, Excluding Precious Metal Content
Three Months Ended Six Months Ended
(in millions) 2019 2018 2019 2018
Technologies & Equipment $ 5584 § 553.2 1,079.2 $ 1,063.3
Consumables 442.1 479.5 856.3 915.2
Total net sales, excluding precious metal content 1,000.5 1,032.7 1,935.5 1,978.5
Precious metal content of sales 8.9 9.4 20.1 19.7
Total net sales, including precious metal content $ 1,0094 $ 1,042.1 1,955.6 $ 1,998.2
Segment Adjusted Operating Income
Three Months Ended Six Months Ended
(in millions) 2019 2018 2019 2018
Technologies & Equipment $ 96.0 $ 68.8 167.8 $ 137.3
Consumables 121.8 143.4 227.5 258.1
Segment adjusted operating income before income taxes and interest 217.8 212.2 395.3 395.4
Reconciling items expense (income):
All Other (a) 58.9 39.6 118.6 92.2
Goodwill impairment — 1,085.8 — 1,085.8
Restructuring and other costs 42.4 188.9 62.9 199.1
Interest expense 8.0 9.6 16.4 18.2
Interest income 0.2) (0.4) (1.3) (1.0)
Other expense (income), net 12.1 (1.0) 1.7) (35.1)
Amortization of intangible assets 47.3 50.2 95.5 100.1
Depreciation resulting from the fair value step-up of property, plant, and
equipment, net from business combinations 1.7 1.8 3.5 3.6
Income (loss) before income taxes $ 476 $ (1,162.3) 1014 $ (1,067.5)

(a) Includes the results of unassigned Corporate headquarter costs and inter-segment eliminations.
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NOTE 7 - INVENTORIES

Inventories are stated at the lower of cost and net realizable value. The cost of inventories determined by the last-in, first-out (“LIFO”) method at
June 30, 2019 and December 31, 2018 were $8.7 million and $9.0 million, respectively. The cost of remaining inventories was determined by the first-in,
first-out (“FIFO”) or average cost methods. If the FIFO method had been used to determine the cost of LIFO inventories, the amounts at which net inventories
are stated would be higher than reported at June 30, 2019 and December 31, 2018 by $11.6 million and $10.2 million, respectively.

Inventories, net of inventory valuation reserves, consist of the following:

(in millions) June 30, 2019 December 31, 2018
Finished goods $ 3906 $ 380.0
Work-in-process 87.3 89.2
Raw materials and supplies 130.4 129.7
Inventories, net $ 6083 $ 598.9

The inventory valuation allowance was $106.7 million and $92.5 million at June 30, 2019 and December 31, 2018, respectively.
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NOTE 8 - LEASES

The Company leases real estate, automobiles and equipment under various operating and finance leases. Operating lease right-of-use assets and liabilities
are recognized at commencement date based on the present value of lease payments over the lease term. As the implicit rate is not readily determinable in
most of the Company’s lease agreements, the Company uses its estimated secured incremental borrowing rate based on the information available at
commencement date in determining the present value of lease payments. Lease expense is recognized on a straight-line basis over the lease term. Leases with
an initial term of 12 months or less are not recorded on the balance sheet; the Company recognizes lease expense for these leases on a straight-line basis over
the lease term. Beginning January 1, 2019, any new real estate and equipment operating lease agreements with lease and nonlease components, will be
accounted for as a single lease component; auto leases will be accounted for as separate lease components.

The Company determines if an arrangement is a lease or contains a lease at inception. The Company’s leases have remaining lease terms of
approximately 1 year to 11 years. Many of the Company's real estate and equipment leases have one or more options to renew, with terms that can extend

primarily from 1 year to 3 years, which are not included in the initial lease term. The Company does not have lease agreements with residual value
guarantees, sale-and-leaseback terms, or material restrictive covenants. The Company does not have any material sublease arrangements.

The net present value of finance and operating lease assets and liabilities consist of the following:

(in millions, except percentages) Location in the Consolidated Balance Sheets June 30, 2019

Assets

Current assets

Finance leases Property, plant, and equipment, net $ 1.6
Operating leases Operating lease right-of-use assets, net 155.8
Total right-of-use assets $ 157.4
Liabilities
Current liabilities
Finance leases Notes payable and current portion of long-term debt $ 0.2
Operating leases Accrued liabilities 39.7
Noncurrent liabilities
Finance leases Long-term debt 1.4
Operating leases Operating lease liability 119.3
Total lease liabilities $ 160.6

Supplemental information:
Weighted-average discount rate
Finance leases 3.5 %
Operating leases 3.0 %

Weighted-average remaining lease term in years

Finance leases 7.2
Operating leases 5.7
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The lease cost recognized in the Consolidated Statements of Operations for the three and six months ended June 30, 2019 were as follows:

(in millions) Three Months Ended Six Months Ended
Finance lease cost
Amortization of right-of-use assets $ 01 $ 0.2
Operating lease cost 12.5 25.7
Short-term lease cost 0.3 0.4
Variable lease cost 2.0 3.9
Total lease cost $ 149 $ 30.2
The contractual maturity dates of the remaining lease liabilities at June 30, 2019 consist of the following:
(in millions) Finance Leases Operating Leases Total
2019, excluding the six months ended June 30, 2019 $ 0.1 23.0 $ 23.1
2020 0.3 38.8 39.1
2021 0.3 29.7 30.0
2022 0.3 224 22.7
2023 0.2 17.4 17.6
2024 and beyond 0.7 43.8 44.5
Total lease payments $ 1.9 175.1  $ 177.0
Less imputed interest 0.3 16.1 16.4
Present value of lease liabilities $ 1.6 159.0 $ 160.6

The contractual maturity dates presented under prior lease accounting guidance of the remaining rental commitments at December 31, 2018 were as

follows:

(in millions)

2019

2020

2021

2022

2023

2024 and beyond
Total lease payments

Finance Leases Operating Leases Total
$ 4.2 36.6 $ 40.8
4.2 28.5 32.7
2.5 22.1 24.6
1.8 16.4 18.2
1.3 12.7 14.0
1.1 16.9 18.0
$ 15.1 1332 $ 148.3
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The supplemental cash flow information for the three and six months ended June 30, 2019 were as follows:

(in millions) Three Months Ended Six Months Ended
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating leases $ 126 $ 25.2
Financing cash flows from finance leases 0.1 0.2

Right-of-use assets obtained in exchange for new lease liabilities:
Operating leases $ 1.5 §$ 5.8
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NOTE 9 - RESTRUCTURING AND OTHER COSTS

Restructuring Costs

During the three and six months ended June 30, 2019, the Company recorded net restructuring costs and other costs of $42.4 million and $62.9 million,
respectively, which includes net restructuring costs of $10.7 million and $24.9 million, respectively. During the three and six months ended June 30, 2018, the
Company recorded net restructuring costs and other cost of $188.9 million and $199.1 million, respectively, which includes net restructuring costs of $3.4
million and $10.8 million, respectively. These costs are recorded in Restructuring and other costs in the Consolidated Statements of Operations and the
associated liabilities are recorded in Accrued liabilities and Other noncurrent liabilities in the Consolidated Balance Sheets.

The Company’s restructuring accruals at June 30 were as follows:

Severance
2017 and
(in millions) Prior Plans 2018 Plans 2019 Plans Total
Balance at December 31, 2018 $ 268 $ 164 $ — 3 43.2
Provisions 2.5 2.0 16.0 20.5
Amounts applied (16.2) (8.9) 3.4) (28.5)
Change in estimates (0.6) (0.5) 1.6 0.5
Balance at June 30, 2019 $ 125 $ 9.0 $ 142 $ 35.7
Lease/Contract Terminations
2017 and
(in millions) Prior Plans 2018 Plans Total
Balance at December 31, 2018 $ 05 $ 01 $ 0.6
Provisions 0.4 — 0.4
Amounts applied 0.4) (0.1) (0.5)
Balance at June 30, 2019 $ 05 $ — 0.5
Other Restructuring Costs
2017 and
(in millions) Prior Plans 2018 Plans 2019 Plans Total
Balance at December 31, 2018 $ 20 $ 04 $ — $ 2.4
Provisions 0.6 0.6 2.7 3.9
Amounts applied (0.6) (1.0) 2.3) 3.9)
Change in estimate 0.2 (0.9) 0.3 0.4)
Balance at June 30, 2019 $ 22§ 09) $ 07 $ 2.0

The following provides the year-to-date changes in the restructuring accruals by segment:

December 31, Amounts Change in
(in millions) 2018 (a) Provisions Applied Estimates June 30, 2019
Technologies & Equipment $ 329 $ 82 $ 236) $ 1.6 $ 19.1
Consumables 13.6 15.7 (8.6) (1.3) 19.4
All Other (0.3) 0.9 0.7) (0.2) (0.3)
Total $ 462 3 248 $ (329) $ 01 $ 38.2

(a) Reclassifications have been made to prior year balances to confirm to the new segments, see Note 6, Segment Information.
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Other Costs

Other costs for the three and six months ended June 30, 2019 were $31.7 million and $38.0 million, respectively, including fixed asset impairments of
$32.8 million recorded during the three months ended June 30, 2019. During the six months ended June 30, 2019 the Company recorded an impairment of
$5.3 million related to indefinite-lived tradenames and trademarks within the Technologies & Equipment segment.

Other costs for the three and six months ended June 30, 2018 were $185.5 million and $188.3 million, respectively. During the three months ended

June 30, 2018 the Company recorded an impairment of $179.2 million related to indefinite-lived tradenames and trademarks within the Technologies &
Equipment segment.
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NOTE 10 — FINANCIAL INSTRUMENTS AND DERIVATIVES
Derivative Instruments and Hedging Activities

The Company’s activities expose it to a variety of market risks, which primarily include the risks related to the effects of changes in foreign currency
exchange rates and interest rates. These financial exposures are monitored and managed by the Company as part of its overall risk management program. The
objective of this risk management program is to reduce the volatility that these market risks may have on the Company’s operating results and equity. The
Company employs derivative financial instruments to hedge certain anticipated transactions, firm commitments, or assets and liabilities denominated in
foreign currencies. Additionally, the Company utilizes interest rate swaps to convert variable rate debt to fixed rate debt.

Derivative Instruments Designated as Hedging
Cash Flow Hedges

The following summarizes the notional amounts of cash flow hedges by derivative instrument type at June 30, 2019 and the notional amounts expected to
mature during the next 12 months, with a discussion of the various cash flow hedges by derivative instrument type following the table:

Aggregate Notional

Aggregate Notional Amount Maturing within

(in millions) Amount 12 Months
Foreign exchange forward contracts $ 360.7 $ 271.4
Interest rate swaps 266.4 116.4
Total derivative instruments designated as cash flow hedges $ 627.1 $ 387.8

Foreign Exchange Risk Management

The Company uses a program to hedge select anticipated foreign currency cash flows to reduce volatility in both cash flows and reported earnings of the
consolidated Company. The Company accounts for the designated foreign exchange forward contracts as cash flow hedges. As a result, the Company records
the fair value of the contracts primarily through AOCI based on the assessed effectiveness of the foreign exchange forward contracts. The Company measures
the effectiveness of cash flow hedges of anticipated transactions on a spot-to-spot basis rather than on a forward-to-forward basis. Accordingly, the spot-to-
spot change in the derivative fair value will be deferred in AOCI and released and recorded in the Consolidated Statements of Operations in the same period
that the hedged transaction is recorded. The time value component of the fair value of the derivative is reported on a straight line basis in Cost of products
sold in the Consolidated Statements of Operations in the period which it is applicable. Any cash flows associated with these instruments are included in
operating activities in the Consolidated Statements of Cash Flows. The Company hedges various currencies, with the most significant activity occurring in
euros, Swedish kronor, Canadian dollars, British pounds, Swiss francs and Australian dollars.

Interest Rate Risk Management

The Company uses interest rate swaps to convert a portion of its variable interest rate debt to fixed interest rate debt. At June 30, 2019, the Company has
one significant exposure hedged with interest rate contracts. The exposure is hedged with derivative contracts having notional amounts totaling 12.6 billion
Japanese yen, which effectively converts the underlying variable interest rate debt facility to a fixed interest rate of 0.9% for an initial term of five years
ending September 2019. On March 11, 2019, the Company entered into a Treasury Rate Lock ("T-Lock") transaction to hedge the base interest rate variability
exposure on a planned $150 million ten year debt issuance in 2021. The T-Lock is designated as a cash flow hedge of interest rate risk. The T-Lock will be
cash settled when the debt is issued, with the fair value of the T-Lock recognized as an asset or liability with an offsetting position in AOCI. As interest is
accrued on this debt in the future, a pro-rata amount from AOCI will be released and recorded in Other expense (income) in the Consolidated Statements of
Operations.

The Company enters into interest rate swap contracts infrequently as they are only used to manage interest rate risk on long-term debt instruments and
not for speculative purposes. Any cash flows associated with these instruments are included in operating activities in the Consolidated Statements of Cash
Flows.
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Cash Flow Hedge Activity

Gains and losses recorded in AOCI in the Consolidated Balance Sheets and Cost of products sold in the Company’s Consolidated Statements of
Operations related to all cash flow hedges for the three and six months ended June 30, 2019 and 2018 were insignificant.

For the rollforward of derivative instruments designated as cash flow hedges in AOCI see Note 3, Comprehensive Income (Loss).
Hedges of Net Investments in Foreign Operations

The Company has significant investments in foreign subsidiaries the most significant of which are denominated in euros, Swiss francs, Japanese yen and
Swedish kronor. The net assets of these subsidiaries are exposed to volatility in currency exchange rates. The Company employs both derivative and non-
derivative financial instruments to hedge a portion of this exposure. The derivative instruments consist of foreign exchange forward contracts and cross
currency basis swaps. The non-derivative instruments consist of foreign currency denominated debt held at the parent company level. Translation gains and
losses related to the net assets of the foreign subsidiaries are offset by gains and losses in derivative and non-derivative financial instruments; which are
designated as hedges of net investments and are included in AOCI. The time value component of the fair value of the derivative is reported on a straight line
basis in Other expense (income), net in the Consolidated Statements of Operations in the period which it is applicable Any cash flows associated with these
instruments are included in investing activities in the Consolidated Statements of Cash Flows except for derivative instruments that include an other-than-
insignificant financing element, for which all cash flows are classified as financing activities in the Consolidated Statements of Cash Flows.

During the six months ended June 30, 2019, the Company early terminated its existing 245.6 million euro cross currency basis swap and entered into a
new 263.4 million euro cross currency basis swap maturing in August 2021. The cross currency basis swap is designated as a hedge of net investments. This
contract effectively converts the $295.7 million bond coupon from 4.1% to 1.2%, which will result in a net reduction of interest expense through maturity in
2021. The early termination resulted in a cash receipt of $17.4 million.

The following summarizes the notional amount of hedges of net investments by derivative instrument at June 30, 2019 and the notional amounts
expected to mature during the next 12 months:

Aggregate Aggregate Notional
Notional Amount Maturing within
(in millions) Amount 12 Months
Foreign exchange forward contracts $ 7784 $ 259.5
Cross currency basis swaps 299.5 —
Total for instruments not designated as hedges $ 1,077.9 $ 259.5

The following summarizes the amount of gains and losses recorded in AOCI in the Consolidated Balance Sheets and Other expense (income), net in the
Company's Consolidated Statements of Operations related to the hedges of net investments for the three months ended June 30, 2019 and 2018:

June 30, 2019

Consolidated Statements of Operations Recognized in Income
(in millions) Gain (Loss) in AOCI Location (Expense)
Effective Portion:
Cross currency basis swaps $ (2.5) Interest Expense $ 2.1
Foreign exchange forward contracts (9.4) Other expense (income), net 6.1
Total for net investment hedging $ (11.9) $ 8.2
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June 30, 2018

Consolidated Statements of Operations

Recognized in Income

(in millions) Gain (Loss) in AOCI Location (Expense)

Effective Portion:

Cross currency basis swaps 16.0 Interest Expense $ 1.9

Foreign exchange forward contracts 31.3 Other expense (income), net 3.9
Total for net investment hedging 47.3 $ 5.8

The following summarizes the amount of gains and losses recorded in AOCI in the Consolidated Balance Sheets and Other expense (income), net in the
Company's Consolidated Statements of Operations related to the hedges of net investments for the six months ended June 30, 2019 and 2018:

June 30, 2019

Consolidated Statements of Operations

Recognized in Income

(in millions) Gain (Loss) in AOCI Location (Expense)
Effective Portion:
Cross currency basis swaps 0.6 Interest expense $ 4.1
Foreign exchange forward contracts 6.1 Other expense (income), net 9.6
Total for net investment hedging 6.7 $ 13.7
June 30, 2018
Consolidated Statements of Operations Recognized in Income
(in millions) Gain (Loss) in AOCI Location (Expense)
Effective Portion:
Cross currency basis swaps 9.6 Interest expense $ 3.6
Other expense (income), net (6.6)
Foreign exchange forward contracts 19.8 Other expense (income), net 5.4
Total for net investment hedging 294 $ 2.4

Fair Value Hedges

Foreign Exchange Risk Management

The Company has an intercompany loan denominated in Swedish Kronor that is exposed to volatility in currency exchange rates. The Company employs
derivative financial instruments to hedge this exposure. The Company accounts for these designated foreign exchange forward contracts as fair value hedges.
The Company measures the effectiveness of fair value hedges of anticipated transactions on a spot-to-spot basis rather than on a forward-to-forward basis.
Accordingly, the spot-to-spot change in the derivative fair value will be recorded in the Consolidated Statements of Operations. Any cash flows associated
with these instruments are included in investing activities in the Consolidated Statements of Cash Flows.
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The following summarizes the notional amounts of fair value hedges by derivative instrument type at June 30, 2019 and the notional amounts expected to
mature during the next 12 months:

Aggregate Aggregate Notional
Notional Amount Maturing within
(in millions) Amount 12 Months
Foreign exchange forward contracts $ 120.7 $ 38.8
Total derivative instruments as cash flow hedges $ 120.7  $ 38.8

The following summarizes the amount of gains and losses recorded in AOCI in the Consolidated Balance Sheets and Other expense (income), net in the
Company's Consolidated Statements of Operations related to the fair value hedges for the three and six months ended June 30, 2019:

June 30, 2019

Consolidated Statements of Operations Recognized in Income
(in millions) Gain (Loss) in AOCI Location (Expense)
Effective Portion:
Foreign exchange forward contracts $ 5.0 Other expense (income), net $ 3.0
Total for cash flow hedging $ 5.0 $ 3.0

Derivative Instruments Not Designated as Hedges

The Company enters into derivative instruments with the intent to partially mitigate the foreign exchange revaluation risk associated with recorded assets
and liabilities that are denominated in a non-functional currency. The gains and losses on these derivative transactions offset the gains and losses generated by
the revaluation of the underlying non-functional currency balances and are recorded in Other expense (income), net in the Consolidated Statements of
Operations. The Company primarily uses foreign exchange forward contracts to hedge these risks. Any cash flows associated with the foreign exchange
forward contracts and interest rate swaps not designated as hedges are included in cash from operating activities in the Consolidated Statements of Cash
Flows.

The following summarizes the aggregate notional amounts of the Company’s economic hedges not designated as hedges by derivative instrument types at
June 30, 2019 and the notional amounts expected to mature during the next 12 months:

Aggregate Aggregate Notional
Notional Amount Maturing within
(in millions) Amount 12 Months
Foreign exchange forward contracts $ 2829 $ 282.9
Total for instruments not designated as hedges $ 2829 § 282.9

Gains and losses recorded in the Company’s Consolidated Statements of Operations related to the economic hedges not designated as hedging for the
three and six months ended June 30, 2019 and 2018 were insignificant.

Balance Sheet Offsetting

Substantially all of the Company’s derivative contracts are subject to netting arrangements, whereby the right to offset occurs in the event of default or
termination in accordance with the terms of the arrangements with the counterparty. While these contracts contain the enforceable right to offset through
netting arrangements with the same counterparty, the Company elects to present them on a gross basis in the Consolidated Balance Sheets.
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Offsetting of financial liabilities under netting arrangements at June 30, 2019 were insignificant. Offsetting of financial assets under netting arrangements
at June 30, 2019 were as follows:

Gross Amounts Not Offset in the
Consolidated Balance Sheets

Gross Amount Net Amounts
Offset in the Presented in the
Gross Amounts Consolidated Consolidated Financial Cash Collateral
(in millions) Recognized Balance Sheets ~ Balance Sheets Instruments Received/Pledged =~ Net Amount
Assets
Foreign exchange forward contracts ~ $ 383 § — 5 383 §$ (10.7) $ — 3 27.6
Total Assets $ 383 $ — % 383 $ (10.7) $ — 3 27.6

Offsetting of financial liabilities under netting arrangements at December 31, 2018 were insignificant. Offsetting of financial assets under netting
arrangements at December 31, 2018 were as follows:

Gross Amounts Not Offset in the
Consolidated Balance Sheets

Gross Amount Net Amounts
Offset in the Presented in the
Gross Amounts Consolidated Consolidated Financial Cash Collateral

(in millions) Recognized Balance Sheets Balance Sheets Instruments Received/Pledged = Net Amount
Assets

Foreign exchange forward contracts ~ $ 33.7 $ — % 33.7 $ (1.8) $ — $ 31.9

Cross currency basis swaps 11.6 — 11.6 (1.6) — 10.0
Total Assets $ 453 $ — $ 453 $ B4 $ — $ 41.9
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NOTE 11 - FAIR VALUE MEASUREMENT

The Company records financial instruments at fair value with unrealized gains and losses related to certain financial instruments reflected in AOCI in the
Consolidated Balance Sheets. In addition, the Company recognizes certain liabilities at fair value. The Company applies the market approach for recurring
fair value measurements. Accordingly, the Company utilizes valuation techniques that maximize the use of observable inputs and minimize the use of
unobservable inputs. Financial assets and liabilities that are recorded at fair value as of the balance sheet date are classified in their entirety based on the
lowest level of input that is significant to the fair value measurement.

The fair value of financial instruments is determined by reference to various market data and other valuation techniques as appropriate. The Company
believes the carrying amounts of cash and cash equivalents, accounts receivable (net of allowance for doubtful accounts), prepaid expenses and other current
assets, accounts payable, accrued liabilities, income taxes payable and notes payable approximate fair value due to the short-term nature of these
instruments. The Company estimated the fair value using Level 1 inputs and carrying value of total long-term debt, including the current portion, were
$1,503.7 million and $1,497.6 million, respectively at June 30, 2019. At December 31, 2018, the Company estimated the fair value and carrying value of total
long-term debt, including the current portion, were $1,577.1 million and $1,575.5 million, respectively. The variable interest rate on the Japanese yen term
loan is consistent with current market conditions, therefore the fair value approximates the loan’s carrying value.

The following set forth by level within the fair value hierarchy the Company’s financial assets and liabilities that were accounted for at fair value on a
recurring basis at June 30, 2019 and both assets and liabilities at December 31, 2018:

June 30, 2019

(in millions) Total Level 1 Level 2 Level 3
Assets
Foreign exchange forward contracts $ 38.3 — 3 383 §$ —
Total assets $ 383 $ — $ 383 $ =
Liabilities
Interest rate swaps $ 86 $ — 3 86 $ —
Cross currency basis swaps 1.5 — 1.5 —
Foreign exchange forward contracts 5.6 — 5.6 —
Contingent considerations on acquisitions 9.5 — — 9.5
Total liabilities $ 252 % — 3 15.7  $ 9.5

December 31, 2018

(in millions) Total Level 1 Level 2 Level 3
Assets
Cross currency basis swaps $ 16 $ — % 16 $ —
Foreign exchange forward contracts 33.7 — 33.7 —
Total assets $ 453 $ — 453 $ —
Liabilities
Interest rate swaps $ 02 $ — $ 02 $ —
Foreign exchange forward contracts 3.2 — 3.2 —
Contingent considerations on acquisitions O8(} — — 9.1
Total liabilities $ 125 § — $ 34 % 9.1

There have been no transfers between levels during the six months ended June 30, 2019.
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Derivative valuations are based on observable inputs to the valuation model including interest rates, foreign currency exchange rates and credit risks. The
Company utilizes interest rate swaps and foreign exchange forward contracts that are considered cash flow hedges. In addition, the Company at times
employs forward exchange contracts that are considered hedges of net investment in foreign operations. Designated derivative instruments are further
discussed in Note 10, Financial Instruments and Derivatives.

31



NOTE 12 - INCOME TAXES
Uncertainties in Income Taxes

The Company recognizes in the interim consolidated financial statements, the impact of a tax position, if that position is more likely than not of being
sustained on audit, based on the technical merits of the position.

It is reasonably possible that certain amounts of unrecognized tax benefits will significantly increase or decrease within 12 months of the reporting date
of the Company’s quarterly consolidated financial statements. Final settlement and resolution of outstanding tax matters in various jurisdictions during the
next twelve months are not expected to be significant.

Other Tax Matters

During the three months ended June 30, 2019, the Company recorded $1.8 million of excess tax benefit related to employee share-based compensation.
The Company also recorded a $10.1 million tax benefit as a discrete item related to the fixed asset impairment charge.

During the three months ended June 30, 2018, the Company recorded the following discrete tax items, $0.5 million of excess tax benefit related to
employee share-based compensation, tax benefits of $0.7 million related to valuation allowances, $2.5 million related to enacted statutory rate changes and
$0.6 million of tax benefit for other discrete tax matters. The Company also recorded a $50.4 million tax benefit as a discrete item related to the indefinite-
lived intangible asset impairment charge, $1.1 million for the fixed asset impairment charge, and $3.3 million related to goodwill that was tax-deductible for
the three months ended June 30, 2018. In addition, the Company also recorded a $0.6 million tax benefit as a discrete item related to the gain on sale of
marketable securities.
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NOTE 13 - FINANCING ARRANGEMENTS

At June 30, 2019 and December 31, 2018, there were no outstanding borrowings under the current $700.0 million multi- currency revolving credit
facility. The Company had $43.3 million outstanding borrowings under the commercial paper facility at June 30, 2019 and $67.8 million outstanding under
the commercial paper facility at December 31, 2018. The multi-currency revolving credit facility serves as a back-stop facility for the Company’s $500.0
million commercial paper program.

At June 30, 2019, the Company had $676.8 million of borrowing available under lines of credit, including lines available under its short-term
arrangements and revolving credit agreement.

The Company’s revolving credit facility, term loans and senior notes contain certain affirmative and negative covenants relating to the Company's
operations and financial condition. At June 30, 2019, the Company was in compliance with all debt covenants.

On March 11, 2019, the Company entered into a T-Lock which expires on September 30, 2021, to hedge the base interest rate variability exposure on a
planned ten-year debt issuance in 2021. The T-Lock is designated as a cash flow hedge of interest rate risk fixing the base rate at 2.84% on a notional amount
of $150 million. The T-Lock will be cash settled when the debt is issued, with the fair value of the T-Lock recognized as an asset or liability with an offsetting
position in AOCI. As interest is accrued on this debt, a proportional amount from AOCI will be released and recorded in Other expense (income), net in the
Consolidated Statements of Operation.

On May 28, 2019, the Company pre-paid the PNC Term Loan for a total of $131.3 million using cash and short-term commercial paper.

On June 24, 2019, the Company entered into a Private Placement Note Purchase Agreement (“PPN”) to borrow 12.5 billion Japanese yen for a term of
twelve years at a coupon of 0.99%. The PPN will be funded on a delayed draw basis on September 25, 2019 and the proceeds will be used to repay the 12.5
billion Japanese yen Term Loan maturing September 30, 2019.

On July 31, 2019, the Company amended its $700.0 million revolving credit facility to extend the maturity date one year to July 26, 2024.
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NOTE 14 - GOODWILL AND INTANGIBLE ASSETS

The Company performed its annual impairment tests of goodwill at April 30, 2019 on 5 reporting units. As discussed in Note 6, Segment Information,
effective in the first quarter of 2019, the Company realigned certain businesses between segments. As a result, the Company transferred goodwill between
segments due to changes in the reporting units. Affected reporting units were tested for potential impairment of goodwill before the transfers. No goodwill
impairment was identified due to the realignment.

To determine the fair value of the Company’s reporting units, the Company uses a discounted cash flow model with market-based support as its valuation
technique to measure the fair value for its reporting units. The discounted cash flow model uses five- to ten- year forecasted cash flows plus a terminal value
based on a multiple of earnings or by capitalizing the last period’s cash flows using a perpetual growth rate. In the development of the forecasted cash flows,
the Company applies revenue, gross profit and operating expense assumptions taking into consideration historical trends as well as future expectations. These
future expectations include, but are not limited to, new product development and distribution channel changes for the respective reporting units. The
Company also considers the current and projected market conditions for dental and medical device industries, both in the U.S. and globally, when determining
its assumptions. The total forecasted cash flows are discounted based on a range between 8.0% to 11.3%. The discount rate used is based on the weighted-
average cost of capital adjusted for the relevant risk associated with business-specific characteristics and the uncertainty related to the reporting unit’s ability
to execute on the projected cash flows. The Company’s significant estimates in the discounted cash flow models include, but is not limited to, the weighted
average cost of capital, long-term rate of growth and profitability of the reporting unit’s business and working capital effects. As a result of the annual
impairment tests of goodwill, no impairment was identified. A change in any of these estimates and assumptions could produce a different fair value, which
could have a material impact on the Company’s results of operations.

In addition, the Company assessed the annual impairment of indefinite-lived intangible assets at April 30, 2019, which largely consists of acquired
tradenames and trademarks, in conjunction with the annual impairment tests of goodwill. The performance of the Company’s annual impairment test did not
result in any impairment of the Company’s indefinite-lived intangible assets.

Unfavorable developments in the market for the dental or medical device industries, an increase in discount rates, unfavorable changes in earnings
multiples or a decline in future cash flow projections, among other factors, may cause a change in circumstances indicating that the carrying value of the
indefinite-lived assets and goodwill within the Company’s reporting units may not be recoverable.

A reconciliation of changes in the Company’s goodwill by reportable segment is as follows (the segment information below reflects the current structure
for all periods shown):

Technologies &
(in millions) Equipment Consumables Total
Balance at December 31, 2018 $ 2,579.8 $ 8515 $ 3,431.3
Business unit transfers (37.1) 37.1 —
Divestiture of a business 4.1) — 4.1)
Effects of exchange rate changes (11.9) (2.6) (14.5)
Balance at June 30, 2019 $ 2,526.7 $ 886.0 $ 3,412.7

The following provides the gross carrying amount of goodwill and the cumulative goodwill impairment:

June 30, 2019 December 31, 2018
Gross Carrying Cumulative Net Carrying ~ Gross Carrying Cumulative Net Carrying
(in millions) Amount Impairment Amount Amount Impairment Amount
Technologies & Equipment $ 52633 §$ (2,736.6) $ 2,526.7 $ 52479 $ (2,668.1) $ 2,579.8
Consumables 886.0 — 886.0 920.0 (68.5) 851.5
Total effect of cumulative impairment $ 6,149.3 $ (2,736.6) $ 3,412.7 $ 6,1679 $ (2,736.6) $ 3,431.3

34



Identifiable definite-lived and indefinite-lived intangible assets consist of the following:

June 30, 2019 December 31, 2018
Gross Net Gross Net
Carrying Accumulated Carrying Carrying Accumulated Carrying
(in millions) Amount Amortization Amount Amount Amortization Amount
Patents $ 1,368.5 $ (465.1) $ 9034 $ 1,376.4 $ (407.1) $ 969.3
Tradenames and trademarks 79.9 (63.3) 16.6 81.1 (62.5) 18.6
Licensing agreements 36.0 (27.1) 8.9 36.1 (26.3) 9.8
Customer relationships 1,078.1 (367.2) 710.9 1,085.3 (334.4) 750.9
Total definite-lived $ 2,562.5 $ (922.7) $ 1,639.8 $ 2,5789 $ (830.3) $ 1,748.6
Indefinite-lived tradenames and
trademarks $ 656.1 $ — 3 656.1 $ 671.7 $ — 5 671.7
Total identifiable intangible assets $ 3,2186 $ (922.7) $ 2,2959 $ 3,250.6 $ (830.3) $ 2,420.3

During the three months ended March 31, 2019, the Company impaired $5.3 million of product tradenames and trademarks within the Technologies &
Equipment segment. The impairment was the result of a change in forecasted sales related to divestitures of non-strategic product lines.

35



NOTE 15 - COMMITMENTS AND CONTINGENCIES
Litigation

The SEC’s Division of Enforcement has asked the Company to provide documents and information concerning the Company’s accounting and
disclosures. The Company is cooperating with the SEC’s investigation. The Company is unable to predict the ultimate outcome of this matter, or whether it
will have a material adverse effect on the Company’s consolidated financial position, results of operations or cash flows.

On January 11, 2018, Tom Redlich, a former employee, filed a lawsuit against the Company, demanding supplemental compensation pursuant to an
agreement allegedly entered into with Sirona Dental GmbH which was intended to entice Mr. Redlich to continue to work for the company for no less than
eight years following the date of this agreement. The Company filed its response on April 4, 2018, denying the authenticity and enforceability of, and all
liability under, the alleged agreement. The court held an initial hearing on the matter on April 11, 2018. Mr. Redlich filed his reply on July 9, 2018. The
Company filed its response to that reply on August 23, 2018, refuting the allegations in Mr. Redlich’s reply and continuing to deny liability under the alleged
agreement. Following that, Mr. Jost Fischer, upon invitation of the Company, joined the litigation against Mr. Redlich as a third party. The court held a
hearing on August 30, 2018 where the parties outlined their respective legal positions. In late November 2018, Mr. Fischer filed a statement to the court in
which he disputed the central allegations raised by Mr. Redlich in his lawsuit and his supplemental submissions to the court. Based on Mr. Fischer’s
statement, the Company filed a further written statement to the court, therein insisting on its previous legal position and presenting new factual submissions
and evidence. In response, Mr. Redlich filed a written statement rejecting the positions of Mr. Fischer and the Company. In late January 2019, the court held
hearings in which Mr. Redlich and a number of witnesses provided oral testimony to the court. In early April 2019, the court held a hearing, receiving
additional testimony and the court held a further hearing in the matter on June 22, 2019, and then closed the hearings pending a decision on the capacity of
Mr. Fischer to enter into a binding agreement of the type alleged by Mr. Redlich in the manner alleged. The Company continues to defend against this claim
vigorously.

On January 25, 2018, Futuredontics, Inc. received service of a purported class action lawsuit brought by Henry Olivares and other similarly situated
individuals in the Superior Court of the State of California for the County of Los Angeles. In January 2019, an amended complaint was filed adding another
named plaintiff, Rachael Clarke, and various claims. The plaintiff class alleges several violations of the California wage and hours laws, including, but not
limited to, failure to provide rest and meal breaks and the failure to pay overtime. The parties have engaged in written and other discovery. On February 5,
2019, Plaintiff Calethia Holt (represented by the same counsel as Mr. Olivares and Ms. Clarke) filed a separate representative action in Los Angeles Superior
Court alleging a single violation of the Private Attorneys’ General Act that is based on the same underlying claims as the Olivares/Clarke lawsuit. On April 5,
2019, Plaintiff Kendra Cato filed a similar action in Los Angeles Superior Court alleging a single violation of the Private Attorneys’ General Act that is based
on the same underlying claims as the Olivares/Clarke lawsuit. The Company continues to vigorously defend against these matters.

On June 7, 2018, and August 9, 2018, two putative class action suits were filed, and later consolidated, in the Supreme Court of the State of New York,
County of New York claiming that the Company and certain individual defendants, violated U.S. securities laws (the "State Court Class Action") by making
material misrepresentations and omitting required information in the December 4, 2015 registration statement filed with the SEC in connection with the
Merger. The amended complaint alleges that the defendants failed to disclose, among other things, that a distributor had purchased excessive inventory of
legacy Sirona products and that three distributors of the Company's products had been engaging in anticompetitive conduct. The plaintiffs seek to recover
damages on behalf of a class of former Sirona shareholders who exchanged their shares for shares of the Company's stock in the Merger. The Company has
filed motions to dismiss the amended complaint, to stay discovery pending resolution of the motion to dismiss, and to stay all proceedings pending resolution
of the Federal Class Action described below. These motions are pending before the court.

On December 19, 2018, a related putative class action was filed in the U.S. District Court for the Eastern District of New York against the Company and
certain individual defendants (the "Federal Class Action"). The plaintiff makes similar allegations and asserts the same claims as those asserted in the State
Court Class Action. In addition, the plaintiff alleges that the defendants violated U.S. securities laws by making false and misleading statements in quarterly
and annual reports and other public statements between February 20, 2014, and August 7, 2018. The plaintiff asserts claims on behalf of a putative class
consisting of (a) all purchasers of the Company's stock during the period February 20, 2014 through August 7, 2018 and (b) former shareholders of Sirona
who exchanged their shares of Sirona stock for shares of the Company's stock in the Merger. The Company's motion to dismiss the amended complaint is due
to be filed by August 15, 2019.
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On April 29, 2019, two purported stockholders of the Company filed a derivative action on behalf of the Company in the U.S. District Court for the
District of Delaware against the Company's directors (the "Stockholder's Derivative Action"). Based on allegations similar to those asserted in the class
actions described above, the plaintiffs allege that the directors caused the Company to misrepresent its business prospects and thereby subjected the Company
to multiple securities class actions and other litigation. The plaintiffs assert claims for breach of fiduciary duty, unjust enrichment, gross mismanagement,
waste of corporate assets, and violations of the U.S. securities laws. The Plaintiffs seek monetary damages and various corporate governance reforms.

The Company intends to defend itself vigorously in these actions.

As a result of an audit by the IRS for fiscal years 2012 through 2013, on February 11, 2019, the IRS issued to the Company a “30-day letter” and a
Revenue Agent’s Report (“RAR”), relating to the Company’s worthless stock deduction in 2013 in the amount of $546.0 million. The RAR disallows the
deduction and, after adjusting the Company’s net operating loss carryforward, asserts that the Company is entitled to a refund of $4.7 million for 2012, has no
tax liability for 2013, and owes a deficiency of $17.1 million in tax for 2014, excluding interest. In accordance with ASC 740, the Company recorded the tax
benefit associated with the worthless stock deduction in the Company’s 2012 financial statements. The Company has submitted a formal protest disputing on
multiple grounds the proposed taxes.

The Company believes the IRS position is without merit and believes that it is more likely-than-not the Company’s position will be sustained upon
further review. The Company has not accrued a liability relating to the proposed tax adjustments. However, the outcome of this dispute involves a number of
uncertainties, including those inherent in the valuation of various assets at the time of the worthless stock deduction, and those relating to the application of
the Internal Revenue Code and other federal income tax authorities and judicial precedent. Accordingly, there can be no assurance that the dispute with the
IRS will be resolved favorably. If determined adversely, the dispute would result in a current period charge to earnings and could have a material adverse
effect in the consolidated results of operations, financial position, and liquidity of the Company.

The Swedish Tax Agency has disallowed certain of the Company’s interest expense deductions for the tax years from 2013 to 2017 and is also expected
to do the same for the 2018 tax year. If such interest expense deductions were disallowed, the Company would be subject to an additional $41.0 million in tax
expense. The Company has appealed the disallowance to the Swedish administrative court. With respect to such deductions taken in the tax years from 2013
to 2014, the court ruled against the Company on July 5, 2017. On August 7, 2017, the Company appealed the unfavorable decision of the Swedish
administrative court. On November 5, 2018, the Company delivered its final argument to the administrative court of appeal at a hearing. The European Union
Commission has taken the view that Sweden’s interest deduction limitation rules are incompatible with European Union law and supporting legal opinions,
and therefore the Company has not paid the tax or made provision in its financial statements for such potential expense. The Company intends to vigorously
defend its position and pursue related appeals.

In addition to the matters disclosed above, the Company is, from time to time, subject to a variety of litigation and similar proceedings incidental to its
business. These legal matters primarily involve claims for damages arising out of the use of the Company’s products and services and claims relating to
intellectual property matters including patent infringement, employment matters, tax matters, commercial disputes, competition and sales and trading
practices, personal injury, and insurance coverage. The Company may also become subject to lawsuits as a result of past or future acquisitions or as a result of
liabilities retained from, or representations, warranties or indemnities provided in connection with, divested businesses. Some of these lawsuits may include
claims for punitive and consequential, as well as compensatory damages. Based upon the Company’s experience, current information and applicable law, it
does not believe that these proceedings and claims will have a material adverse effect on its consolidated results of operations, financial position or liquidity.
However, in the event of unexpected further developments, it is possible that the ultimate resolution of these matters, or other similar matters, if unfavorable,
may be materially adverse to the Company’s business, financial condition, results of operations or liquidity.

While the Company maintains general, product, property, workers’ compensation, automobile, cargo, aviation, crime, fiduciary and directors’ and
officers’ liability insurance up to certain limits that cover certain of these claims, this insurance may be insufficient or unavailable to cover such losses. In
addition, while the Company believes it is entitled to indemnification from third parties for some of these claims, these rights may also be insufficient or
unavailable to cover such losses.
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Purchase Commitments
From time to time, the Company enters into long-term inventory purchase commitments with minimum purchase requirements for raw materials and

finished goods to ensure the availability of products for production and distribution. These commitments may have a significant impact on levels of inventory
maintained by the Company.
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DENTSPLY SIRONA Inc. and Subsidiaries
Item 2 — Management’s Discussion and Analysis of Financial Condition and Results of Operations

Information included in or incorporated by reference in this Form 10-Q, and other filings with the U. S. Securities and Exchange Commission (the
“SEC”) and the Company’s press releases or other public statements, contains or may contain forward-looking statements. Please refer to a discussion of the
Company’s forward-looking statements and associated risks in Part I, “Forward-Looking Statements” and Part I, Item 1. “Business” of the Company's Form
10-K for the year ended December 31, 2018.

OVERVIEW
Highlights

*  For the three months ended June 30, 2019, reported net sales decreased 3.1% compared to the three months ended June 30, 2018. On a constant
currency basis sales increased 1.1% compared to the three months ended June 30, 2018.

*  For the three months ended June 30, 2019, the Company generated earnings per diluted common share of $0.16 compared to a loss per basic
common share of $4.98 for the three months ended June 30, 2018. Adjusted earnings per diluted common share (a non-US GAAP measure as
reconciled under net income attributable to Dentsply Sirona below) for the three months ended June 30, 2019 was $0.66 compared to $0.60 earnings
per diluted common share for the three months ended June 30, 2018.

*  Cash flow from operations for the six months ended June 30, 2019 was $174.4 million, as compared to $172.0 million during the six months ended
June 30, 2018.

Company Profile

Dentsply Sirona is the world’s largest manufacturer of professional dental products and technologies, with over a century of innovation and service to the
dental industry and patients worldwide. Dentsply Sirona develops, manufactures, and markets a comprehensive solutions offering including dental and oral
health products as well as other consumable medical devices under a strong portfolio of world class brands. As The Dental Solutions Company, Dentsply
Sirona’s products provide innovative, high-quality and effective solutions to advance patient care and deliver better, safer and faster dentistry. Dentsply
Sirona’s global headquarters is located in Charlotte, North Carolina. The Company’s shares are listed in the United States on Nasdaq under the symbol XRAY.
BUSINESS

The Company operates in two business segments:

The Technologies & Equipment segment is responsible for the worldwide design, manufacture, sales and distribution of the Company’s Dental
Technology and Equipment Products and Healthcare Consumable Products. These products include dental implants, CAD/CAM systems, orthodontic dental

products, imaging systems, treatment centers, instruments, as well as consumable medical device products.

The Consumables segment is responsible for the worldwide design, manufacture, sales and distribution of the Company’s Dental Consumable Products
which include preventive, restorative, endodontic, and laboratory dental products.
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Principal Measurements

The principal measurements used by the Company in evaluating its business are: (1) constant currency sales growth by segment and geographic region;
(2) internal sales growth by segment and geographic region; and (3) adjusted operating income and margins of each reportable segment, which excludes the
impacts of purchase accounting, corporate expenses, and certain other items to enhance the comparability of results period to period. These principal
measurements are not calculated in accordance with accounting principles generally accepted in the United States; therefore, these items represent non-US
GAAP measures. These non-US GAAP measures may differ from other companies and should not be considered in isolation from, or as a substitute for,
measures of financial performance prepared in accordance with US GAAP.

The Company defines “constant currency” sales growth as the increase or decrease in net sales from period to period excluding precious metal content
and the impact of changes in foreign currency exchange rates. This impact is calculated by comparing current-period revenues to prior-period revenues, with
both periods converted at the U.S. dollar to local currency foreign exchange rate for each month of the prior period, for the currencies in which the Company
does business. The Company defines “internal” sales growth as constant currency sales growth excluding the impacts of net acquisitions and divestitures and
discontinued products.

Business Drivers

The primary drivers of internal growth include macroeconomic factors, global dental market growth, innovation, and new product launches by the
Company; as well as continued investments in sales and marketing resources, including clinical education. Management believes that the Company’s ability
to execute its strategies should allow it to grow faster than the underlying dental market over time. On a short-term basis, changes in strategy or distributor
inventory levels can impact the Company’s internal growth.

The Company has a focus on maximizing operational efficiencies on a global basis. The Company has expanded the use of technology as well as process
improvement initiatives to enhance global efficiency. In addition, management continues to evaluate the worldwide consolidation of operations and functions
to further reduce costs. While the Company continues consolidation initiatives which can have an adverse impact on reported results, the Company expects
that the continued benefits from these global efficiency efforts will improve its cost structure.

In connection with these initiatives, the Board of Directors of the Company approved a plan to restructure the Company’s business to support revenue
growth and margin expansion and to simplify the organization, with the understanding that the restructuring plan may continue to evolve as the Company
progresses through the continued planning and execution of the plan. The plan includes a restructuring of the business through streamlining the organization
and consolidating functions. The restructuring plan anticipates a net reduction in the Company’s global workforce of approximately 6% to 8%, and the
Company will consult with employee representation in connection with the execution of the restructuring plan where required. The Company's goal is that the
restructuring will result in annualized topline growth of 3% to 4%, an adjusted operating income margin of 20% by the end of the year 2020, an adjusted
operating income margin of 22% by the year 2022 and $200 million to $225 million in net annual cost savings by 2021. As part of the restructuring plan
announced on November 18, 2018, the Company put in place a plan to reduce headcount from 16,300 as of that date, to a range of 15,300 and 15,000 before
the end of 2022. Since the announcement, the Company has made significant progress in reducing headcount, and has reduced overall headcount by
approximately 1,000 as of June 30, 2019. The Company is currently in the process of making strategic headcount additions to support revenue growth and
other initiatives. At the same time, the Company continues to execute on additional cost reduction programs which are anticipated to incrementally reduce
headcount over the remaining time period required to fully execute its cost containment programs. The Company expects to incur approximately $275 million
in one-time expenditures and charges. During the six months ended June 30, 2019, the Company has recorded expenses and charges of approximately $135
million related to this restructuring plan, of which, approximately $70 million were non-cash charges. There can be no assurance that the cost reductions and
results will be achieved.

As part of this restructuring plan, the Company has introduced five key operating principles in order to achieve this goal:

*  Approach customers as one: Put the customer at the center of how Dentsply Sirona is organized. The Company is creating one integrated approach
to customer service, direct and indirect selling, and clinical education to strengthen the relationship with the customer and better serve the customers'
needs.
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*  Assume greater responsibility for Dentsply Sirona’s demand creation: To better support dealer partners and end-user customers, the Company
launched a sales force effectiveness program, with a view to improving returns on sales and marketing investments.

*  Ensure that innovation is substantial and supported: Create a comprehensive R&D program that prioritizes spending across the entire Company
portfolio resulting in more impactful innovations each year.

*  Lead in clinical education: Dentsply Sirona is investing to further its leadership position through local training events and enhancing online training
presence to strengthen the relationship with the dental professionals.

» Take advantage of scale: The Company is focused on integrating its dental product portfolios to unlock operational efficiencies, including
performance improvements in procurement, logistics, manufacturing, sales force and marketing programs. In addition, Dentsply Sirona is taking
significant measures to simplify the business. In combination, these initiatives will improve organizational efficiency and better leverage the
Company’s selling, general and administrative infrastructure.

Product innovation is a key component of the Company’s overall growth strategy. New advances in technology are anticipated to have a significant
influence on future products in the dentistry and consumable medical device markets in which the Company operates. As a result, the Company continues to
pursue research and development initiatives to support technological development, including collaborations with various research institutions and dental
schools. In addition, the Company licenses and purchases technologies developed by third parties. Although the Company believes these activities will lead to
new innovative dental, healthcare consumable, and dental technology products; they involve new technologies and there can be no assurance that
commercialized products will be developed.

The Company will continue to pursue opportunities to expand the Company’s product offerings, technologies, and sales and service infrastructure
through partnerships and acquisitions. Although the professional dental and the consumable medical device markets in which the Company operates have
experienced consolidation, they remain fragmented. Management believes that there will continue to be adequate opportunities to participate as a consolidator
in the industry for the foreseeable future.

The Company’s business is subject to quarterly fluctuations of consolidated net sales and net income. Price increases, promotional activities, as well as
changes in inventory levels at distributors contribute to this fluctuation. The Company typically implements most of its price increases in October or January
of a given year across most of its businesses. Distributor inventory levels tend to increase in the period leading up to a price increase and decline in the period
following the implementation of a price increase. Required minimum purchase commitments under agreements with key distributors may increase inventory
levels in excess of retail demand. These net inventory changes have impacted the Company’s consolidated net sales and net income in the past, and may
continue to do so in the future, over a given period or multiple periods. In addition, the Company may from time to time, engage in new distributor
relationships that could cause quarterly fluctuations of consolidated net sales and net income. Distributor inventory levels may fluctuate, and may differ from
the Company’s predictions, resulting in the Company’s projections of future results being different than expected. There can be no assurance that the
Company’s dealers and customers will maintain levels of inventory in accordance with the Company’s predictions or past history, or that the timing of
customers’ inventory build or liquidation will be in accordance with the Company’s predictions or past history. Any of these fluctuations could be material to
the Company’s consolidated financial statements.

Impact of Foreign Currencies and Interest Rates

Due to the Company’s significant international presence, movements in foreign exchange and interest rates may impact the Consolidated Statements of
Operations. With approximately two-thirds of the Company’s net sales located in regions outside the United States, the Company’s consolidated net sales are
impacted negatively by the strengthening or positively impacted by the weakening of the U.S. dollar. Additionally, movements in certain foreign exchange
rates may unfavorably or favorably impact the Company’s results of operations, financial condition, and liquidity as a number of the Company’s
manufacturing and distribution operations are located outside of the U.S.

41



Reclassification of Prior Year Amounts

During the three and six months ended June 30, 2019, certain reclassifications have been made to prior year’s data in order to conform to current year
presentation. Specifically, during the three months ended March 31, 2019, the Company's laboratory dental business moved into the Consumables segment as
the products sold from this business are typically made on a recurring basis and have similar sales and operating characteristics as the other businesses in this
segment. The Company moved the orthodontics business into the Technologies & Equipment segment to take advantage of the synergies related to digital
planning and treatment within this segment. The Company also moved the instruments business into the Technologies & Equipment segment in order to take

advantage of the synergies that stem from pairing equipment with instruments, which are often sold in conjunction with each other. The segment information
reflects the revised structure for all periods shown.
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RESULTS OF OPERATIONS, QUARTER ENDED JUNE 30, 2019 COMPARED TO QUARTER ENDED JUNE 30, 2018
Net Sales

The discussion below summarizes the Company’s sales growth which excludes precious metal content, into the following components: (1) constant
currency sales growth, which includes internal sales growth and net acquisition sales growth, and (2) foreign currency impacts. These disclosures of net sales
growth provide the reader with sales results on a comparable basis between periods.

The Company defines “constant currency” sales growth as the increase or decrease in net sales from period to period excluding precious metal content
and the impact of changes in foreign currency exchange rates. This impact is calculated by comparing current-period revenues to prior-period revenues, with
both periods converted at the U.S. dollar to local currency foreign exchange rate for each month of the prior period, for the currencies in which the Company
does business. The Company defines “internal” sales growth as constant currency sales growth excluding the impacts of net acquisitions and divestitures and
discontinued products.

Management believes that the presentation of net sales, excluding precious metal content, provides useful information to investors because a portion of
Dentsply Sirona’s net sales is comprised of sales of precious metals generated through sales of the Company’s precious metal dental alloy products, which are
used by third parties to construct crown and bridge materials. Due to the fluctuations of precious metal prices and because the cost of the precious metal
content of the Company’s sales is largely passed through to customers and has minimal effect on earnings, Dentsply Sirona reports net sales both with and
without precious metal content to show the Company’s performance independent of precious metal price volatility and to enhance comparability of
performance between periods. The Company uses its cost of precious metal purchased as a proxy for the precious metal content of sales, as the precious metal
content of sales is not separately tracked and invoiced to customers. The Company believes that it is reasonable to use the cost of precious metal content
purchased in this manner since precious metal dental alloy sale prices are typically adjusted when the prices of underlying precious metals change.

The presentation of net sales, excluding precious metal content, is considered a measure not calculated in accordance with US GAAP, and is therefore
considered a non-US GAAP measure. The Company provides the following reconciliation of net sales to net sales, excluding precious metal content. The
Company’s definitions and calculations of net sales, excluding precious metal content, and other operating measures derived using net sales, excluding
precious metal content, may not necessarily be the same as those used by other companies.

Three Months Ended June 30,

(in millions, except percentages) 2019 2018 $ Change % Change

Net sales $ 1,009.4 $ 1,0421 $ (32.7) (3.1%)
Less: precious metal content of sales 8.9 9.4 (0.5) (5.3%)

Net sales, excluding precious metal content $ 1,000.5 $ 1,032.7 $ (32.2) (3.1%)

Reported net sales, for the three months ended June 30, 2019 were $1,009.4 million, a decrease of $32.7 million from the three months ended June 30,
2018. For the three months ended June 30, 2019 net sales, excluding precious metal content were $1,000.5 million, a decrease of $32.2 million from the three
months ended June 30, 2018. The second quarter of 2018 included an estimated decrease in inventory at certain distributors of $26 million. Net sales,
excluding precious metal content, were negatively impacted by approximately 4.4% due to the strengthening of the U.S. dollar as compared to the same prior
year period.

For the three months ended June 30, 2019, net sales, excluding precious metal content, increased 3.0% on an internal sales growth basis. On a constant
currency basis, revenue increased 1.1%. The constant currency increase included a 1.3% reduction due to discontinued products and 60 basis points negative
impact from divestitures of non-strategic businesses. Internal sales growth was attributable to the Technologies & Equipment revenue growth.
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Sales Growth by Region

Net sales, excluding precious metal content, by geographic region is as follows:
Three Months Ended June 30,

(in millions, except percentages) 2019 2018 $ Change % Change
United States $ 3280 $ 3371 $ 9.1) (2.7%)
Europe 415.4 4194 4.0) (1.0%)
Rest of World 257.1 276.2 (19.1) (6.9%)
A reconciliation of reported net sales to non-US GAAP net sales, excluding precious metal content, by geographic region is as follows:
Three Months Ended June 30, 2019
(in millions) United States Europe Rest of World Total
Net sales $ 3295 § 4220 $ 257.9 1,009.4
Less: precious metal content of sales 1.5 6.6 0.8 8.9
Net sales, excluding precious metal content $ 3280 $ 4154 $ 257.1 1,000.5
Three Months Ended June 30, 2018
(in millions) United States Europe Rest of World Total
Net sales $ 3384 § 426.7 $ 277.0 1,042.1
Less: precious metal content of sales 1.3 7.3 0.8 9.4
Net sales, excluding precious metal content $ 3371 $ 4194 $ 276.2 1,032.7
Acquisition related adjustments (a) 2.1 — — 2.1
Non-US GAAP net sales, excluding precious metal content $ 339.2 % 4194 $ 276.2 1,034.8

(a) Represents an adjustment to reflect deferred revenue that was eliminated under business combination accounting standards.

United States

Reported net sales decreased by 2.6% in the three months ended June 30, 2019 as compared to the three months ended June 30, 2018. Net sales,
excluding precious metal content, decreased by 2.7% during the second quarter of 2019 as compared to the second quarter of 2018. The second quarter of

2018 included an estimated decrease in inventory by certain distributors at $24 million.

For the three month period ended June 30, 2019, net sales, excluding precious metal content, decreased by 1.5% on an internal sales growth basis. On a
constant currency basis, revenue decreased 3.2%. The constant currency decrease included a 1.3% reduction from divestitures of non-strategic businesses and
40 basis points negative impact from discontinued products. The declining internal sales growth was attributable to the Consumables segment, partially offset

by internal growth the Technologies & Equipment segment.
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Europe

Reported net sales decreased by 1.1% during the three months ended June 30, 2019 as compared to the three months ended June 30, 2018. Net sales,
excluding precious metal content, decreased by 1.0% in the second quarter of 2019 as compared to the second quarter of 2018, which was negatively
impacted by approximately 6.9% due to the strengthening of the U.S. dollar as compared to the prior year period.

For the three month period ended June 30, 2019, net sales, excluding precious metal content, increased by 7.1% on an internal sales growth basis. On a
constant currency basis, revenue increased 5.9%. The constant currency increase included a 1.0% reduction due to discontinued products and 20 basis points
negative impact from divestitures of non-strategic businesses. The internal sales growth was driven primarily by the Technologies and Equipment segment.

Rest of World

Reported net sales decreased by 6.9% in the three months ended June 30, 2019 as compared to the three months ended June 30, 2018. Net sales,
excluding precious metal content, decreased 6.9% in the second quarter of 2019 as compared to the second quarter of 2018. The three months ended June 30,
2019 was negatively impacted by approximately 6.0% due to the strengthening of the U.S. dollar as compared to the same prior year period.

For the three month period ended June 30, 2019, net sales, excluding precious metal content, increased by 2.4% on an internal sales growth basis. On a
constant currency basis, revenue declined 90 basis points. The constant currency decrease included a 3.0% reduction due to discontinued products and 30
basis points negative impact from divestitures of non-strategic businesses. The internal sales growth was driven by the Technologies & Equipment segment.

Gross Profit
Three Months Ended June 30,

(in millions, except percentages) 2019 2018 $ Change % Change
Gross profit $ 540.8 $ 5528 $ (12.0) (2.2%)
Gross profit as a percentage of net sales, including precious metal content 53.6 % 53.0 %

Gross profit as a percentage of net sales, excluding precious metal
content 54.1 % 53.5 %

Gross profit as a percentage of net sales, excluding precious metal content, increased by 60 basis points for the three months ended June 30, 2019 as
compared to the same three month period ended June 30, 2018.

For the three months ended June 30, 2019, the increase in the gross profit rate was primarily driven by cost savings initiatives and the favorable impact of

foreign currency which together impacted the rate by approximately 180 basis points, partially offset by expenses related to the divestiture of non-strategic
businesses as compared to the three months ended June 30, 2018.

45



Operating Expenses
Three Months Ended June 30,

(in millions, except percentages) 2019 2018 $ Change % Change
Selling, general, and administrative expenses (“SG&A”) $ 4309 $ 4322 $ (1.3) (0.3%)
Goodwill impairment — 1,085.8 (1,085.8) NM
Restructuring and other costs 42.4 188.9 (146.5) NM
SG&A as a percentage of net sales, including precious metal content 42.7 % 41.5 %

SG&A as a percentage of net sales, excluding precious metal content 43.1 % 41.9 %

NM - Not meaningful

SG&A Expense

SG&A expenses, including research and development expenses, as a percentage of net sales, excluding precious metal content, for the three months
ended June 30, 2019 increased 120 basis points as compared to the three months ended June 30, 2018.

For the three months ended June 30, 2019, the higher rate was driven primarily by higher performance-based compensation of $33.0 million and certain
severance costs related to the Chief Financial Officer and Chief Human Resources Officer of $11.0 million, partially offset by cost savings initiatives
including head count reductions and the divestiture of non-strategic businesses.

Goodwill impairment

For the three months ended June 30, 2018, the Company recorded a goodwill impairment charge of $1,085.8 million. The charge is related to two
reporting units within the Technologies & Equipment segment.

Restructuring and Other Cost

The Company recorded restructuring and other costs of $42.4 million for the three months ended June 30, 2019 compared to $188.9 million for the three
months ended June 30, 2018.

The Company recorded $10.7 million of restructuring costs during the three months ended June 30, 2019.
During the three months ended June 30, 2019, the Company recorded $31.7 million of other costs which consist primarily of fixed asset impairments.

During the three months ended June 30, 2018, the Company recorded an impairment charge of $179.2 million related to certain tradenames and
trademarks within the reporting units in the Technologies & Equipment segment that were impaired during the Company's annual impairment testing.

Other Income and Expense
Three Months Ended June 30,

(in millions) 2019 2018 Change

Net interest expense $ 78 $ 92 $ (1.4)
Other expense (income), net 12.1 (1.0) 13.1

Net interest and other expense $ 199 $ 82 $ 11.7
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Net Interest Expense

Net interest expense for the three months ended June 30, 2019 decreased $1.4 million as compared to the three months ended June 30, 2018. The
Company maintained lower average debt levels during the three months ended June 30, 2019 when compared to the same period in the prior year resulting in
lower net interest expense.

Other Expense (Income), Net

Other expense (income), net for the three months ended June 30, 2019 was an expense of $12.1 million, comprised primarily of net loss of $14.5 million
on the divestitures of non-strategic businesses partially offset by foreign currency transaction gains of $5.5 million, primarily on net investment hedges. Other
expense (income), net for the three months ended June 30, 2018 was income of $1.0 million, comprised primarily of $5.7 million curtailment gain recorded
on the termination of a post-employment medical benefit plan partially offset by $2.0 million currency transaction losses and $2.7 million of other non-
operating expense.

Income Taxes and Net Income (Loss)
Three Months Ended June 30,

(in millions, except per share data and percentages) 2019 2018 $ Change
Provision (benefit) for income taxes $ 112 § (41.3) $ 52.5
Effective income tax rate 23.5 % NM

Net income (loss) attributable to Dentsply Sirona $ 364 $ (1,122.0) $ 1,158.4
Net income (loss) per common share - diluted $ 016 $ (4.98)

NM - Not meaningful

Provision for Income Taxes

For the three months ended June 30, 2019, income taxes were a provision of $11.2 million as compared to a net benefit of $41.3 million during the three
months ended June 30, 2018.

During the three months ended June 30, 2019, the Company recorded $1.8 million of excess tax benefit related to employee share-based compensation.
The Company also recorded a $10.1 million tax benefit as a discrete item related to the fixed asset impairment charge. Excluding these discrete tax items and
adjusting pretax income to exclude the pretax charge related to the impairment of fixed assets and the losses related to the divestitures of non-strategic
businesses, the Company’s effective tax rate was 25.2%.

During the quarter ended June 30, 2018, the Company recorded the following discrete tax items, $0.5 million of excess tax benefit related to employee
share-based compensation, tax benefits of $0.7 million related to valuation allowances, $2.5 million related to enacted statutory rate changes and $0.6 million
of tax benefit for other discrete tax matters. The Company also recorded a $50.4 million tax benefit as a discrete item related to the indefinite-lived intangible
asset impairment charge, $1.1 million for the fixed asset impairment charge, and $3.3 million related to tax-deductible goodwill for the three months ended
June 30, 2018. In addition the Company also recorded $0.6 million of tax benefit as a discrete item related to the gain on sale of marketable securities.
Excluding these discrete tax items and adjusting pretax income for the gain on the sale of marketable securities and adjusting for the pretax loss related to the
impairment of indefinite-lived intangible assets, tax deductible and non-deductible goodwill impairment charges, the Company’s effective tax rate was
17.02%.

The Company’s effective income tax rate for the second quarter of 2019 included the net impact of the restructuring program related costs and other
costs, amortization of purchased intangible assets, business combination related costs, credit risk and fair value adjustments, and income tax related
adjustments which impacted income before income taxes and the provision for income taxes by $150.3 million and $38.8 million, respectively.
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The Company’s effective income tax rate for the second quarter of 2018 included the net impact of restructuring program related costs and other costs,
amortization of purchased intangible assets, business combination related costs, credit risk and fair value adjustments, and income tax related adjustments
which impacted income before income taxes and the provision for income taxes by $1,337.7 million and $78.9 million, respectively.

Net Income attributable to Dentsply Sirona

In addition to the results reported in accordance with US GAAP, the Company provides adjusted net income attributable to Dentsply Sirona and adjusted
earnings per diluted common share (“adjusted EPS”). The Company discloses adjusted net income attributable to Dentsply Sirona to allow investors to
evaluate the performance of the Company’s operations exclusive of certain items that impact the comparability of results from period to period and may not
be indicative of past or future performance of the normal operations of the Company and certain large non-cash charges related to intangible assets either
purchased or acquired through a business combination. The Company believes that this information is helpful in understanding underlying operating trends
and cash flow generation.

Adjusted net income and adjusted EPS are important internal measures for the Company. Senior management receives a monthly analysis of operating
results that includes adjusted net income and adjusted EPS and the performance of the Company is measured on this basis along with other performance
metrics.

The adjusted net income attributable to Dentsply Sirona consists of net income attributable to Dentsply Sirona adjusted to exclude the following:

(1) Business combination related costs and fair value adjustments. These adjustments include costs related to integrating and consummating
mergers and recently acquired businesses, as well as costs, gains and losses related to the disposal of businesses or significant product lines. In
addition, this category includes the roll off to the consolidated statement of operations of fair value adjustments related to business combinations,
except for amortization expense noted below. These items are irregular in timing and as such may not be indicative of past and future performance
of the Company and are therefore excluded to allow investors to better understand underlying operating trends.

(2) Restructuring program related costs and other costs. These adjustments include costs related to the implementation of restructuring initiatives
as well as certain other costs. These costs can include, but are not limited to, severance costs, facility closure costs, lease and contract terminations
costs, related professional service costs, duplicate facility and labor costs associated with specific restructuring initiatives, as well as, legal
settlements and impairments of assets. These items are irregular in timing, amount and impact to the Company’s financial performance. As such,
these items may not be indicative of past and future performance of the Company and are therefore excluded for the purpose of understanding
underlying operating trends.

(3) Amortization of purchased intangible assets. This adjustment excludes the periodic amortization expense related to purchased intangible assets.
Amortization expense has been excluded from adjusted net income attributed to Dentsply Sirona to allow investors to evaluate and understand
operating trends excluding these large non-cash charges.

(4) Credit risk and fair value adjustments. These adjustments include both the cost and income impacts of adjustments in certain assets and
liabilities including the Company’s pension obligations, that are recorded through net income which are due solely to the changes in fair value and
credit risk. These items can be variable and driven more by market conditions than the Company’s operating performance. As such, these items
may not be indicative of past and future performance of the Company and therefore are excluded for comparability purposes.

(5) Gain on sale of marketable securities. This adjustment represents the gain on the sale of marketable securities held by the Company. The gain
has been excluded from adjusted net income attributed to Dentsply Sirona to allow investors to evaluate and understand operating trends excluding
this gain.
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(6) Income tax related adjustments. These adjustments include both income tax expenses and income tax benefits that are representative of income
tax adjustments mostly related to prior periods, as well as the final settlement of income tax audits, and discrete tax items resulting from the
implementation of restructuring initiatives and the vesting and exercise of employee share-based compensation. These adjustments are irregular in
timing and amount and may significantly impact the Company’s operating performance. As such, these items may not be indicative of past and
future performance of the Company and therefore are excluded for comparability purposes.

Adjusted earnings per diluted common share is calculated by dividing adjusted net income attributable to Dentsply Sirona by diluted weighted-average
common shares outstanding. Adjusted net income attributable to Dentsply Sirona and adjusted earnings per diluted common share are considered measures
not calculated in accordance with US GAAP, and therefore are non-US GAAP measures. These non-US GAAP measures may differ from other companies.
Income tax related adjustments may include the impact to adjust the interim effective income tax rate to the expected annual effective tax rate. The non-US

GAAP financial information should not be considered in isolation from, or as a substitute for, measures of financial performance prepared in accordance with
US GAAP.

Three Months Ended
June 30, 2019
Net Per Diluted Common
(in millions, except per share amounts) Income Share
Net income attributable to Dentsply Sirona $ 364 $ 0.16
Pre-tax non-US GAAP adjustments:
Restructuring program related costs and other costs (a) 99.7
Amortization of purchased intangible assets 47.3
Business combination related costs and fair value adjustments 2.0
Credit risk and fair value adjustments 1.3
Tax impact of the pre-tax non-US GAAP adjustments (b) (38.0)
Subtotal non-US GAAP adjustments 112.3 0.50
Income tax related adjustments (0.8) —
Adjusted non-US GAAP net income $ 1479 $ 0.66

(a) Certain severance costs related to the Chief Financial Officer and Chief Human Resources Officer of $11.0 million are included within this item.
(b) The tax amount was calculated using the applicable statutory tax rate in the tax jurisdiction where the non-US GAAP adjustments were generated.
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Three Months Ended
June 30, 2018

Net (Loss) Per Diluted Common
(in millions, except per share amounts) Income Share
Net loss attributable to Dentsply Sirona $ (1,122.0) $ (4.98)
Pre-tax non-US GAAP adjustments:

Restructuring program related costs and other costs 1,278.5

Amortization of purchased intangible assets 50.1

Business combination related costs and fair value adjustments 6.6

Credit risk and fair value adjustments 2.5

Tax impact of the pre-tax non-US GAAP adjustments (a) (72.6)

Subtotal non-US GAAP adjustments 1,265.1 5.57
Adjustment for calculating non-US GAAP net income per diluted common share (b) 0.04
Income tax related adjustments (6.3) (0.03)

Adjusted non-US GAAP net income $ 136.8 $ 0.60

(a) The tax amount was calculated using the applicable statutory tax rate in the tax jurisdiction where the non-US GAAP adjustments were generated.

(b) The Company had a net loss for the three months ended June 30, 2018, but had net income on a non-US GAAP basis. The shares used in calculating diluted non-US GAAP net income per share
includes the dilutive effect of common stock.

Shares used in calculating US GAAP net loss per share 225.2
Shares used in calculating diluted non-US GAAP net income per share 226.9

Adjusted Operating Income and Margin

Adjusted operating income and margin is another important internal measure for the Company. Operating income in accordance with US GAAP is
adjusted for the items noted above which are excluded on a pre-tax basis to arrive at adjusted operating income, a non-US GAAP measure. The adjusted
operating margin is calculated by dividing adjusted operating income by net sales, excluding precious metal content.

Senior management receives a monthly analysis of operating results that includes adjusted operating income. The performance of the Company is
measured on this basis along with the adjusted non-US GAAP earnings noted above as well as other performance metrics. This non-US GAAP measure may
differ from other companies and should not be considered in isolation from, or as a substitute for, measures of financial performance prepared in accordance
with US GAAP.

Three Months Ended
June 30, 2019
Percentage of Net

Operating Sales, Excluding
(in millions, except percentages) Income Precious Metal Content
Operating Income $ 67.5 6.7%
Restructuring program related costs and other costs 85.2 8.5%
Amortization of purchased intangible assets 47.3 4.8%
Business combination related costs and fair value adjustments 1.8 0.2%
Adjusted non-US GAAP Operating Income $ 201.8 20.2%
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Three Months Ended
June 30, 2018

Percentage of Net

Operating (Loss) Sales, Excluding
(in millions, except percentages) Income Precious Metal Content
Operating Loss $ (1,154.1) (111.8%)
Restructuring program related costs and other costs 1,278.5 123.8%
Amortization of purchased intangible assets 50.1 4.8%
Business combination related costs and fair value adjustments 5.8 0.6%
$ 180.3 17.4%

Adjusted non-US GAAP Operating Income

Operating Segment Results

Third Party Net Sales, Excluding Precious Metal Content
Three Months Ended June 30,

(in millions, except percentages) 2019 2018 $ Change % Change
Technologies & Equipment $ 5584 $ 5532 $ 5.2 0.9%
Consumables 442.1 479.5 (37.4) (7.8%)
Segment Operating Income
Three Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change
Technologies & Equipment $ 9.0 $ 68.8 $ 27.2 39.5%
Consumables 121.8 143.4 (21.6) (15.1%)
A reconciliation of reported net sales to non-US GAAP net sales, excluding precious metal content, by segment is as follows:
Three Months Ended June 30, 2019
Technologies &
(in millions) Equipment Consumables Total
Net sales $ 558.4 $ 4510 $ 1,009.4
Less: precious metal content of sales — 8.9 8.9
Net sales, excluding precious metal content $ 5584 $ 4421 $ 1,000.5
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Three Months Ended June 30, 2018

Technologies &

(in millions) Equipment Consumables Total

Net sales $ 5532 % 4889 $ 1,042.1
Less: precious metal content of sales — 9.4 9.4

Net sales, excluding precious metal content $ 5532 $ 4795 $ 1,032.7
Merger related adjustments (a) 2.1 — 2.1

Non-US GAAP net sales, excluding precious metal content $ 5553 $ 4795 $ 1,034.8

Technologies & Equipment

Reported net sales increased by 0.9% in the three months ended June 30, 2019 as compared to the three months ended June 30, 2018. Net sales,
excluding precious metal content, increased by 0.9% in the second quarter of 2019 as compared to the second quarter of 2018. Net sales, excluding precious
metal content, were negatively impacted by approximately 4.9% due to the strengthening of the U.S. dollar over the prior year period. The second quarter of
2019 continues to benefit from new product sales. The second quarter of 2018 included an estimated decrease in inventory at certain distributors of $26
million.

For the three months ended June 30, 2019, net sales, excluding precious metal content, increased 9.3% on an internal sales growth basis. On a constant
currency basis, revenue increased 5.5%. The constant currency increase included a 2.7% reduction due to discontinued products and a 1.1% negative impact
from divestitures of non-strategic businesses. All geographic regions experienced internal sales growth, led by the Europe region.

The operating income increased $27.2 million or 39.5% for the three months ended June 30, 2019 as compared to the same three month period in 2018.
The increase in operating income was related to higher sales, cost savings initiatives and the divestiture of non-strategic businesses, partially offset by higher
performance-based compensation.

Consumables

Reported net sales decreased by 7.8% in the three months ended June 30, 2019 as compared to the three months ended June 30, 2018. Net sales,
excluding precious metal content, decreased 7.8% for the three months ended June 30, 2019 as compared to the three months ended June 30, 2018. Net sales,
excluding precious metal content, were negatively impacted by approximately 3.7% due to the strengthening of the U.S. dollar over the same prior year
period.

For the three month period ended June 30, 2019, net sales, excluding precious metal content, decreased 4.1% on a constant currency and internal sales
growth basis. All geographic regions experienced declining internal sales growth, with the highest declines in the U.S. region.

The operating income decreased $21.6 million or 15.1% for the three months ended June 30, 2019 as compared to the same three month period in 2018.
The decrease in operating income was primarily related to higher performance-based compensation and lower sales level, partially offset by cost savings
initiatives.
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RESULTS OF OPERATIONS, SIX MONTHS ENDED JUNE 30, 2019 COMPARED TO SIX MONTHS ENDED JUNE 30, 2018

Net Sales
Six Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change
Net sales $ 1,955.6 $ 1,998.2 $ (42.6) (2.1%)
Less: precious metal content of sales 20.1 19.7 0.4 2.0%
Net sales, excluding precious metal content $ 1,9355 $ 1,9785 $ (43.0) (2.2%)

Reported net sales, for the six months ended June 30, 2019, were $1,955.6 million, a decrease of $42.6 million from the six months ended June 30, 2018.
Net sales, excluding precious metal content, for the six months ended June 30, 2019 were $1,935.5 million, a decrease of $43.0 million from the six months
ended June 30, 2018. The first six months of 2018 included an estimated decrease in inventory at certain distributors of $34 million.

For the six months ended June 30, 2019, sales, excluding precious metal content, increased 3.5%. on an internal sales growth basis. On a constant
currency basis, revenue increased 2.3%. The constant currency increase included a 1.2% reduction due to discontinued products. Net sales, excluding

precious metal content, were negatively impacted by approximately 4.6% due to the strengthening of the U.S. dollar over the prior year period. The internal
sales growth was attributable to the Technologies & Equipment segment.

Sales Growth by Region

Net sales, excluding precious metal content, by geographic region is as follows:

Six Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change
United States $ 6399 $ 6276 $ 12.3 2.0%
Europe 802.3 836.8 (34.5) (4.1%)
Rest of World 493.3 514.1 (20.8) (4.0%)

A reconciliation of reported net sales to non-US GAAP net sales, excluding precious metal content, by geographic region is as follows:
Six Months Ended June 30, 2019

(in millions) United States Europe Rest of World Total

Net sales $ 6429 $ 8178 $ 4949 $ 1,955.6
Less: precious metal content of sales 3.0 15.5 1.6 20.1

Net sales, excluding precious metal content 639.9 802.3 493.3 1,935.5

53



Six Months Ended June 30, 2018

(in millions) United States Europe Rest of World Total

Net sales $ 630.2 $ 8522 $ 5158 $ 1,998.2
Less: precious metal content of sales 2.6 15.4 1.7 19.7

Net sales, excluding precious metal content 627.6 836.8 514.1 1,978.5
Acquisition related adjustments (a) 2.1 — — 2.1

Non-US GAAP net sales, excluding precious metal content $ 629.7 $ 836.8 $ 5141 $ 1,980.6

(a) Represents an adjustment to reflect deferred revenue that was eliminated under business combination accounting standards.

United States

Net sales increased by 2.0% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious
metal content, increased by 2.0% in the six months ended June 30, 2019 as compared to the same six month period of 2018. The first six months of 2018
included an estimated decrease in inventory at certain distributors of $30 million.

For the six months ended June 30, 2019, net sales, excluding precious metal content, increased by 2.1% on an internal sales growth basis. On a constant
currency basis, revenue increased 1.8%. The constant currency increase included 30 basis points due to discontinued products. The internal sales growth was
driven by the Technologies & Equipment segment, partially offset by lower Consumable revenues.

Europe

Net sales decreased by 4.0% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious
metal content, decreased by 4.1% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018, which were negatively impacted
by approximately 6.8% due to the strengthening of the U.S. dollar over the prior year period.

For the six months ended June 30, 2019, net sales, excluding precious metal content, increased by 3.5% on an internal sales growth basis. On a constant
currency basis, revenue increased 2.6%. The constant currency increase included 80 basis points due to discontinued products and 10 basis points negative
impact from divestitures of non-strategic businesses. The internal sales growth was driven primarily the Technologies & Equipment segment.

Rest of World

Net sales decreased by 4.1% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious
metal content, decreased 4.0% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018, which was negatively impacted by
approximately 6.5% due to the strengthening of the U.S. dollar over the prior year period.

For the six months ended June 30, 2019, net sales, excluding precious metal content, increased by 5.1% on an internal sales growth basis. On a constant

currency basis, revenue increased 2.5%. The constant currency increase included a 2.6% reduction due to discontinued products. The internal sales growth
was primarily driven by the Technologies & Equipment segment.
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Gross Profit
Six Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change

Gross profit $ 1,0405 $ 1,0669 $ (26.4) (2.5%)

Gross profit as a percentage of net sales, including precious metal

content 53.2 % 53.4 %
Gross profit as a percentage of net sales, excluding precious metal
content 53.8 % 53.9 %

Gross profit as a percentage of net sales, excluding precious metal content, decreased by 10 basis points for the six months ended June 30, 2019 as
compared to the same six month period ended June 30, 2018.

For the six months ended June 30, 2019, the decrease in the gross profit rate was primarily driven by expenses related to the divestitures of non-strategic
businesses which impacted the rate by approximately 100 basis points, partially offset by cost savings initiatives as compared to the six months ended

June 30, 2018.

Operating Expenses

Six Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change
Selling, general, and administrative expenses (“SG&A”) $ 862.8 $ 867.4 $ (4.6) (0.5%)
Goodwill impairment — 1,085.8 (1,085.8) NM
Restructuring and other costs 62.9 199.1 (136.2) NM
SG&A as a percentage of net sales, including precious metal content 4.1 % 43.4 %
SG&A as a percentage of net sales, excluding precious metal content 44.6 % 43.8 %

NM - Not meaningful
SG&A Expense

SG&A expenses, including research and development expenses, as a percentage of net sales, excluding precious metal content, for the six months ended
June 30, 2019 increased 80 basis points compared to the six months ended ended June 30, 2018.

For the six months ended June 30, 2019, the higher rate was driven primarily by higher performance-based compensation of $30.0 million, certain
severance costs related to the Chief Financial Officer and Chief Human Resources Officer of $11.0 million and the biennial International Dental Show

expenses, partially offset by cost savings initiatives including head count reductions as compared to the six months ended June 30, 2018.

Goodwill impairment

For the six months ended June 30, 2018, the Company recorded a goodwill impairment charge of $1,085.8 million. The charge was related to two
reporting units within the Technologies & Equipment segment.

Restructuring and Other Cost

The Company recorded net restructuring and other costs of $62.9 million for the six months ended June 30, 2019 compared to $199.1 million for the six
months ended June 30, 2018. The Company recorded $24.9 million in restructuring costs during
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the six months ended June 30, 2019 compared to $10.8 million in restructuring costs during the six months ended June 30, 2018.

During the six months ended June 30, 2019, the Company recorded $38.0 million of other costs which consist primarily of fixed assets impairments of
$32.8 million and an impairment of $5.3 million related to indefinite-lived tradenames and trademarks within the Technologies & Equipment segment.

During the six months ended June 30, 2018, the Company recorded $188.3 million of other costs which consist primarily of an impairment charge
of $179.2 million related to certain tradenames and trademarks within the Technologies & Equipment segment that were impaired during the Company’s
annual impairment testing.

Other Income and Expense
Six Months Ended June 30,

(in millions) 2019 2018 Change

Net interest expense $ 151 $ 172 $ (2.1)
Other expense (income), net (1.7) (35.1) 33.4
Net interest and other expense $ 134 $ 17.9) $ 31.3

Net Interest Expense

Net interest expense for the six months ended June 30, 2019 decreased $2.1 million as compared to the six months ended June 30, 2018. Lower average
debt levels in 2019 when compared to the prior year period resulted in lower net interest expense.

Other Expense (Income), Net

Other expense (income), net for the six months ended June 30, 2019 was income of $1.7 million, comprised primarily of foreign currency transaction
gains of $13.3 million, primarily on net investment hedges, partially offset by the net loss of $5.8 million on the divestitures of non-strategic businesses. Other
expense (income), net for the six months ended June 30, 2018 was income of $35.1 million, comprised primarily of a gain recorded on the sale of marketable

securities.

Income Taxes and Net Income

Six Months Ended June 30,
(in millions, except per share data and percentages) 2019 2018 $ Change
Provision (benefit) for income taxes $ 258 $ (27.6) $ 53.4
Effective income tax rate 25.4 % NM
Net income (loss) attributable to Dentsply Sirona $ 756 $ (1,040.8) $ 1,116.4
Net income (loss) per common share - diluted $ 034 $ (4.60)

NM - Not meaningful

Provision for Income Taxes

For the six months ended June 30, 2019, income taxes were a net expense of $25.8 million compared to a net benefit of $27.6 million in the six months
ended June 30, 2018.

During the six months ended June 30, 2019, the Company recorded the following discrete tax items, $1.5 million of excess tax benefit related to
employee share-based compensation and $2.1 million of tax expense for other discrete tax matters. The Company also recorded a $10.1 million tax benefit as
a discrete item related to the fixed asset impairment charge and $1.5 million tax benefit related to the indefinite-lived intangible asset impairment charge.
Excluding these discrete tax items and
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adjusting pretax income to exclude the pretax charge related to impairment of fixed assets, impairment of the indefinite-lived intangible assets, and the losses
related to the divestitures of non-strategic businesses, the Company’s effective tax rate was 24.4%.

The Company has outlined its global business improvement plans which, upon realization of the benefits of these plans, could give rise to the release of a
valuation allowance that has been established on the Company’s deferred tax assets, in a future period.

In the first six months of 2018, the Company recorded the following discrete tax items, $2.7 million of excess tax benefit related to employee share-
based compensation, tax expense of $0.5 million related to valuation allowances, tax benefit of $2.3 million related to enacted statutory rate changes, and tax
expense of $6.6 million for other discrete tax matters and $3.4 million tax benefit related to U.S. tax reform. The Company also recorded a $50.4 million tax
benefit as a discrete item related to the indefinite-lived intangible asset impairment charge, $1.1 million for the fixed asset impairment charge, and $3.3
related to tax-deductible goodwill for the six months ended June 30, 2018. In additional the Company also recorded $0.5 million of tax expense as a discrete
item related to the gain on sale of marketable securities. Excluding these discrete tax items and adjusting pretax income for the gain on the sale of marketable
securities, net of tax and adjusting for the pretax loss related to the impairment of indefinite-lived intangible assets, tax deductible and non-deductible
goodwill impairment charges, the Company’s effective tax rate was 17.6%.

The Company’s effective income tax rate for the first six months of 2019 included the net impact of restructuring program related costs and other costs,
amortization of purchased intangible assets, business combination related costs, credit risk and fair value adjustments, and income tax related adjustments,
which impacted income before income taxes and the provision for income taxes by $241.0 million and $58.9 million, respectively.

The Company’s effective income tax rate for the first six months of 2018 included the net impact of restructuring program related costs and other costs,
amortization of purchased intangible assets, business combination related costs, income tax related adjustments and the gain on sale of marketable securities
which impacted the loss before income taxes and the provision for income taxes by $1,373.5 million and $93.1 million, respectively.

Net income attributable to Dentsply Sirona

In addition to the results reported in accordance with US GAAP, the Company provides adjusted net income attributable to Dentsply Sirona and adjusted
earnings per diluted common share (“adjusted EPS”). The Company discloses adjusted net income attributable to Dentsply Sirona to allow investors to
evaluate the performance of the Company’s operations exclusive of certain items that impact the comparability of results from period to period and may not
be indicative of past or future performance of the normal operations of the Company and certain large non-cash charges related to intangible assets either
purchased or acquired through a business combination. The Company believes that this information is helpful in understanding underlying operating trends
and cash flow generation.

Adjusted net income and adjusted EPS are important internal measures for the Company. Senior management receives a monthly analysis of operating

results that includes adjusted net income and adjusted EPS and the performance of the Company is measured on this basis along with other performance
metrics.
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Six Months Ended
June 30, 2019

Per Diluted Common

(in millions, except per share amounts) Net Income Share
Net income attributable to Dentsply Sirona $ 756 $ 0.34
Pre-tax non-US GAAP adjustments:
Restructuring program related costs and other costs (a) 138.6
Amortization of purchased intangible assets 95.5
Business combination related costs and fair value adjustments 4.3
Credit risk and fair value adjustments 2.6
Tax impact of the pre-tax non-US GAAP adjustments (b) (60.5)
Subtotal non-US GAAP adjustments 180.5 0.80
Income tax related adjustments 1.6 —
Adjusted non-US GAAP net income $ 257.7 $ 1.14

(a) Certain severance costs related to the Chief Financial Officer and Chief Human Resources Officer of $11.0 million are included within this item.
(b) The tax amount was calculated using the applicable statutory tax rate in the tax jurisdiction where the non-US GAAP adjustments were generated.

Six Months Ended
June 30, 2018

Per Diluted Common

(in millions, except per share amounts) Net (Loss) Income Share
Net loss attributable to Dentsply Sirona $ (1,040.8) $ (4.60)
Pre-tax non-US GAAP adjustments:
Restructuring program related costs and other costs 1,294.3
Amortization of purchased intangible assets 100.1
Credit risk and fair value adjustments 13.3
Business combination related costs and fair value adjustments 9.9
Gain on sale of marketable securities (44.1)
Tax impact of the pre-tax non-US GAAP adjustments (a) (95.4)

Subtotal non-US GAAP adjustments 1,278.1 5.60
Adjustment for calculating non-US GAAP net income per diluted common share (b) 0.04
Income tax related adjustments 2.3 0.01

Adjusted non-US GAAP net income $ 2396 $ 1.05

(a) The tax amount was calculated using the applicable statutory tax rate in the tax jurisdiction where the non-US GAAP adjustments were generated.

(b) The Company had a net loss for the six months ended June 30 2018, but had net income on a non-US GAAP basis. The shares used in calculating diluted non-US GAAP net income per
common share includes the dilutive effect of common stock.

Shares used in calculating US GAAP net loss per common share 226.2
Shares used in calculating diluted non-US GAAP net income per common share 228.3

Adjusted Operating Income and Margin

Adjusted operating income and margin is another important internal measure for the Company. Operating income in accordance with US GAAP is
adjusted for the items noted above which are excluded on a pre-tax basis to arrive at adjusted
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operating income, a non-US GAAP measure. The adjusted operating margin is calculated by dividing adjusted operating income by net sales, excluding

precious metal content.

Senior management receives a monthly analysis of operating results that includes adjusted operating income. The performance of the Company is
measured on this basis along with the adjusted non-US GAAP earnings noted above as well as other performance metrics. This non-US GAAP measure may
differ from other companies and should not be considered in isolation from, or as a substitute for, measures of financial performance prepared in accordance

with US GAAP.

Six Months

Ended

June 30, 2019

Percentage of Net

Sales, Excluding
Precious Metal

(in millions, except percentages) Operating Income Content
Operating Income $ 114.8 5.9 %
Restructuring program related costs and other costs 133.1 6.9 %
Amortization of purchased intangible assets 95.5 4.9 %
Business combination related costs and fair value adjustments 3.9 0.2 %
Adjusted non-US GAAP Operating Income $ 347.3 17.9 %
Six Months Ended
June 30, 2018
Percentage of Net
Sales, Excluding
Operating (Loss) Precious Metal
(in millions, except percentages) Income Content
Operating Loss $ (1,085.4) (54.9%)
Restructuring program related costs and other costs 1,294.3 65.4 %
Amortization of purchased intangible assets 100.1 5.0 %
Business combination related costs and fair value adjustments 8.8 0.5 %
Adjusted non-US GAAP Operating Income $ 317.8 16.0 %
Operating Segment Results
Third Party Net Sales, Excluding Precious Metal Content
Six Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change
Technologies & Equipment $ 1,079.2 $ 1,063.3 $ 15.9 1.5%
Consumables 856.3 915.2 (58.9) (6.4%)
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Segment Operating Income

Six Months Ended June 30,
(in millions, except percentages) 2019 2018 $ Change % Change
Technologies & Equipment $ 167.8 $ 1373 $ 30.5 22.2%
Consumables 227.5 258.1 (30.6) (11.9%)
A reconciliation of reported net sales to non-US GAAP net sales, excluding precious metal content, by segment is as follows:
Six Months Ended June 30, 2019
Technologies &
(in millions) Equipment Consumables Total
Net sales $ 1,079.2 $ 8764 $ 1,955.6
Less: precious metal content of sales — 20.1 20.1
Net sales, excluding precious metal content $ 1,079.2 $ 8563 $ 1,935.5
Six Months Ended June 30, 2018
Technologies &
(in millions) Equipment Consumables Total
Net sales $ 1,063.3 $ 9349 $ 1,998.2
Less: precious metal content of sales — 19.7 19.7
Net sales, excluding precious metal content 1,063.3 915.2 1,978.5
Acquisition related adjustments (a) 2.1 — 2.1
Non-US GAAP net sales, excluding precious metal content $ 1,065.4 § 9152 $ 1,980.6

(a) Represents an adjustment to reflect deferred revenue that was eliminated under business combination accounting standards.

Technologies & Equipment

Net sales increased by 1.5% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious
metal content, increased by 1.5% in the six months ended June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious
metal content, were negatively impacted by approximately 5.0% due to the strengthening of the U.S. dollar over the prior year period. The second quarter of

2018 included an estimated decrease in inventory at certain distributors of $34 million.

For the six months ended June 30, 2019, net sales, excluding precious metal content, increased by 8.6% on an internal sales growth basis. On a constant
currency basis, revenue increased 6.3%. The constant currency increase included a 2.2% reduction due to discontinued products and 10 basis points negative

impact from divestitures of non-strategic businesses. All geographic regions experienced internal sales growth.

The operating income increased $30.5 million or 22.2% for the six months ended June 30, 2019 as compared to the same six month period in 2018. The
increase in operating income was related to higher sales partially offset by higher performance-based compensation for the six months ended June 30, 2019.
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Consumables

Net sales decreased by 6.3% in the six months June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious metal
content, decreased 6.4% for the six months ended June 30, 2019 as compared to the six months ended June 30, 2018. Net sales, excluding precious metal
content, were negatively impacted by approximately 4.0% due to the strengthening of the U.S. dollar over the same prior year period.

For the six months ended June 30, 2019, net sales, excluding precious metal content, decreased 2.4% on a constant currency and internal basis. The
negative internal sales growth was primarily driven by the U.S. and Europe regions.

The operating income decreased $30.6 million or 11.9% for the six months ended June 30, 2019 as compared to the same six month period in 2018. The
decrease in operating income was primarily related to a lower sales level and higher performance-based compensation, partially offset by cost savings
initiatives.
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CRITICAL ACCOUNTING POLICIES

Except as noted below, there have been no other significant material changes to the critical accounting policies as disclosed in the Company’s Form 10-K
for the year ended December 31, 2018.

Annual Goodwill Impairment Testing
Goodwill

Goodwill is not amortized; instead, it is tested for impairment annually or more frequently if indicators of impairment exist or if a decision is made to sell
a business. The valuation date for annual impairment testing is April 30.

The performance of the Company's 2019 annual impairment test did not result in any impairment of the Company's goodwill. The weighted average cost
of capital (“WACC”) rates utilized in the 2019 analysis ranged from 8.0% to 11.3%. Had the WACC rate of each of the Company's reporting units been
hypothetically increased by 100 basis points at April 30, 2019, the fair value of those reporting units would still exceed net book value. If the fair value of
each of the Company's reporting units had been hypothetically reduced by 5% at April 30, 2019, the fair value of those reporting units would still exceed
book value. If the fair value of each of the Company's reporting units had been hypothetically reduced by 10% at April 30, 2019, the fair value of those
reporting units would still exceed net book value. To the extent that future operating results of the reporting units do not meet the forecasted cash flows, the
Company can provide no assurance that a future goodwill impairment charge would not be incurred.

Indefinite-Lived Assets

Indefinite-lived intangible assets consist of tradenames and trademarks and are not subject to amortization; instead, they are tested for impairment
annually or more frequently if indicators of impairment exist or if a decision is made to sell a business. The valuation date for annual impairment testing is
April 30.

The performance of the Company’s 2019 annual impairment test did not result in any impairment of the Company’s indefinite-lived assets. If the fair
value of each of the Company’s indefinite-lived intangibles assets had been hypothetically reduced by 10% or the discount rate had been hypothetically
increased by 50 basis points at April 30, 2019, the fair value of these assets would still exceed their book value.

Should the Company’s analysis in the future indicate an increase in discount rates or a degradation in the use of the tradenames and trademarks, it could
result in impairment of the carrying value of the indefinite-lived intangible assets to its implied fair value. There can be no assurance that the Company’s
future indefinite-lived intangible asset impairment testing will not result in a charge to earnings.
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LIQUIDITY AND CAPITAL RESOURCES
Six months ended June 30, 2019

Net income of $75.6 million for the six months ended June 30, 2019, increased $1,115.5 million as compared to net loss of $1,039.9 million for the six
months ended June 30, 2018, primarily due to the prior year goodwill and indefinite-lived intangible asset impairments. Cash flow from operating activities
during the six months ended June 30, 2019 was $174.4 million compared to $172.0 million during the six months ended June 30, 2018. Cash from operations
increased $2.4 million for the six months of 2019 as compared to the same period in 2018. The Company’s cash and cash equivalents decreased by $59.5
million to $250.1 million during the six months ended June 30, 2019.

For the six months ended June 30, 2019, on a constant currency basis, the number of days of sales outstanding in accounts receivable increased by 3 days
to 62 days as compared to 59 days at December 31, 2018. On a constant currency basis, the number of days of sales in inventory was 124 days at both
June 30, 2019 and December 31, 2018.

Cash used in investing activities during the first six months of 2019 included capital expenditures of $63.5 million and cash proceeds from net investment
hedges of $27.0 million. The Company expects capital expenditures to be in the range of approximately $165 million to $175 million for the full year 2019.

Cash used in financing activities for the six months ended June 30, 2019 was primarily related to dividend payments of $39.1 million and net payments
of short term borrowings of $23.3 million.

The Company has authorization to maintain up to $1.0 billion of treasury stock under its stock repurchase program. Additional share repurchases, if any,
will be made through open market purchases, Rule 10b5-1 plans, accelerated share repurchases, privately negotiated transactions or other transactions in such
amounts and at such times as the Company deems appropriate based upon prevailing market and business conditions and other factors. In the six months
ended June 30, 2019, the Company repurchased 1.1 million shares at a cost of $60.0 million for an average price of $53.80. At June 30, 2019, the Company
held 40.4 million shares of treasury stock. The Company received proceeds of $76.4 million as a result of the exercise of 1.9 million of stock options during
the six months ended June 30, 2019.

The Company's total borrowings decreased by a net $159.7 million during the six months ended June 30, 2019, which includes a decrease of $1.5 million
due to exchange rate fluctuations on debt denominated in foreign currencies. At June 30, 2019 and December 31, 2018, the Company's ratio of total net debt
to total capitalization was 19.4% and 20.8%, respectively. The Company defines net debt as total debt, including current and long-term portions, less cash and
cash equivalents and total capitalization as the sum of net debt plus equity.

The Company pre-paid the PNC Term Loan on May 28, 2019 for a total of $131.3 million using cash and short-term commercial paper.

Under its multi-currency revolving credit agreement, the Company is able to borrow up to $700.0 million through July 28, 2024. The facility is unsecured
and contains certain affirmative and negative covenants relating to the operations and financial condition of the Company. The most restrictive of these
covenants pertain to asset dispositions and prescribed ratios of indebtedness to total capital and operating income, plus depreciation and amortization to
interest expense. At June 30, 2019, the Company was in compliance with these covenants. The Company also has available an aggregate $500.0 million under
a U.S. dollar commercial paper facility. The revolver serves as a back-up to the commercial paper facility, thus the total available credit under the commercial
paper facility and the multi-currency revolving credit facilities in the aggregate is $700.0 million. At June 30, 2019, there were no outstanding borrowings
under the $700.0 million multi-currency revolving credit facility. The Company had $43.3 million issued and outstanding under the Commercial Paper facility
at June 30, 2019.

The Company also has access to $32.8 million in uncommitted short-term financing under lines of credit from various financial institutions. The lines of
credit have no major restrictions and are provided under demand notes between the Company and the lending institutions. At June 30, 2019, the Company had
$12.8 million outstanding under these short-term lines of credit. At June 30, 2019, the Company had total unused lines of credit related to the revolving credit
agreement and the uncommitted short-term lines of credit of $676.8 million.
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At June 30, 2019, the Company held $45.5 million of precious metals on consignment from several financial institutions. The consignment agreements
allow the Company to acquire the precious metal at market rates at a point in time which is approximately the same time and for the same price as alloys are
sold to the Company's customers. In the event that the financial institutions would discontinue offering these consignment arrangements, and if the Company
could not obtain other comparable arrangements, the Company may be required to obtain third party financing to fund an ownership position in the required
precious metal inventory levels.

As a result of U.S. tax reform, $271.7 million of cash and cash equivalents held by the Company’s non-U.S. subsidiaries was subject to current tax in the
U.S. in 2018. At June 30, 2019 the Company had repatriated $105.3 million of the $271.7 million that was taxable under the Act. However, to the extent the
Company repatriates these funds to the U.S., the Company will be required to pay income taxes in certain U.S. states and applicable foreign withholding taxes

on those amounts during the period when such repatriation occurs.

Except as stated above, there have been no material changes to the Company's scheduled contractual cash obligations disclosed in its Form 10-K for the
year ended December 31, 2018.

The Company continues to review its debt portfolio and may refinance additional debt in the near-term as interest rates remain at historically low levels.
NEW ACCOUNTING PRONOUNCEMENTS

Refer to Part 1, Item 1, Note 1, Significant Accounting Policies, to the Unaudited Interim Consolidated Financial Statements of this Form 10-Q for a
discussion of recent accounting standards and pronouncements.
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Item 3 — Quantitative and Qualitative Disclosures about Market Risk

There have been no significant material changes to the market risks as disclosed in the Company’s Form 10-K for the year ended December 31, 2018.
Item 4 — Controls and Procedures
Conclusion Regarding the Effectiveness of Disclosure Controls and Procedures

The Company’s management, with the participation of the Company’s Chief Executive Officer and Chief Financial Officer, evaluated the effectiveness of
the Company’s disclosure controls and procedures as of the end of the period covered by this report. Based on that evaluation, the Chief Executive Officer
and Chief Financial Officer concluded that the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the
Securities Exchange Act of 1934, as amended) as of the end of the period covered by this report were effective to provide reasonable assurance that the
information required to be disclosed by the Company in reports filed under the Securities Exchange Act of 1934, as amended, is recorded, processed,
summarized and reported within the time periods specified in the SEC’s rules and forms and that it is accumulated and communicated to management,
including the Chief Executive Officer and Chief Financial Officer, as appropriate to allow timely decisions regarding required disclosure.

Changes in Internal Control Over Financial Reporting

There have been no changes in the Company’s internal controls over financial reporting that occurred during the three months ended June 30, 2019, that
have materially affected, or are likely to materially affect, its internal control over financial reporting.
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PART II - OTHER INFORMATION
Item 1 — Legal Proceedings

Reference to Part I, Item 1, Note 15 Commitments and Contingencies, in the Notes to Unaudited Interim Consolidated Financial Statements of this Form
10-Q.

Item 1A — Risk Factors

There have been no significant material changes to the risk factors as disclosed in Part 1A, “Risk Factors” in the Company’s Form 10-K for the year
ended December 31, 2018.

Item 2 — Unregistered Sales of Securities and Use of Proceeds
Issuer Purchases of Equity Securities
At June 30, 2019, the Company had authorization to repurchase $1.0 billion of treasury stock under the stock repurchase program as approved by the

Board of Directors. At June 30, 2019, the Company had $689.8 million available under this program. During the quarter ended June 30, 2019, the Company
had the following activity with respect to this repurchase program:

(in millions, except per share amounts) Total Cost of Dollar Value of Shares that

Total Number of Average Price Paid Shares May be Purchased Under the

Period Shares Purchased Per Share Purchased Stock Repurchase Program

April 1, 2019 to April 30, 2019 — $ — $ — 3 749.8

May 1, 2019 to May 31, 2019 1.1 53.80 60.00 689.8

June 1, 2019 to June 30, 2019 — — — 689.8
11 3 53.80 $ 60.00
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Item 6 — Exhibits

Exhibit Number Description

10.1 Non-Employee Director Compensation Policy, effective May 22, 2019

10.2 Form of Restricted Share Unit Grant Notice for Directors under the DENTSPLY SIRONA Inc. 2016 Omnibus Incentive
Plan as amended and restated

10.3 Amended and Restated Restricted Stock Unit Deferral Plan, effective July 31, 2019*

104 Offer Letter, dated June 27, 2019, between DENTSPLY SIRONA Inc. and Jorge Gomez*

31.1 Section 302 Certification Statement Chief Executive Officer

31.2 Section 302 Certification Statement Chief Financial Officer

32 Section 906 Certification Statements

101.INS XBRL Instance Document - the instance document does not appear in the Interactive Data File because its XBRL tags are
embedded within the Inline XBRL document.

101.SCH XBRL Taxonomy Extension Schema Document

101.CAL XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF XBRL Taxonomy Extension Definition Linkbase Document

101.LAB XBRL Extension Labels Linkbase Document

101.PRE XBRL Taxonomy Extension Presentation Linkbase Document

*Management contract or compensatory plan
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the Company has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

DENTSPLY SIRONA Inc.
/s/ Donald M. Casey, Jr. August 2, 2019
Donald M. Casey, Jr. Date

Chief Executive Officer

/s/ Nicholas W. Alexos August 2, 2019
Nicholas W. Alexos Date
Executive Vice President and
Chief Financial Officer
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Wy Dentsply
Sirona
Effective May 22, 2019

DENTSPLY SIRONA Inc.
NON-EMPLOYEE DIRECTOR COMPENSATION POLICY

Purpose

DENTSPLY SIRONA Inc. (the “Company") believes that the granting of compensation to its members of the Board of Directors (the “Board,”
and members of the Board, “Directors”) represents a powerful tool to attract, retain and reward Directors of the Company. This Director
Compensation Policy (the “Policy”) is intended to formalize the Company’s policy regarding grants of equity and cash compensation to its non-
employee Directors. This Policy does not apply to Directors who serve as employees of the Company; such Directors do not receive any
additional compensation for their service on the Board.

Administration

1. The Human Resources Committee of the Board shall evaluate Director compensation in accordance with its charter and may request the
input of the Company’s management and an independent compensation consultant of its choosing on the status of compensation of directors.
The Human Resources Committee shall review the Policy and shall make recommendations to the Board for potential amendments.

2. The Board shall approve the Policy and shall have the authority to construe and interpret the Policy, prescribe, amend and rescind rules
relating to the Policy’s administration and take any other actions necessary or desirable for the administration of the Policy. The Board may
correct any defect or supply any omission or reconcile any inconsistency or ambiguity in the Policy. The decisions of the Board are final and
binding on all persons.

Annual Retainer

3. The Company shall pay to directors an annual retainer as follows:

All directors $85,000, payable in cash

Non-Executive Chairman of the Board (the $132,000, consisting of a cash payment of $66,000 and a grant of restricted stock units
“Chairman”), if any valued at $66,000

Lead Director, if any $30,000 (in addition to retainer payable to all directors), payable in cash

4. One quarter of the respective annual retainers are payable in cash in advance of each calendar quarter, except as provided in Section 5.

5. The portion of the Chairman’s annual retainer that is payable restricted stock units is paid at the same time as the annual long-term incentive
award described below. In the event a Chairman is appointed between meetings of stockholders, a prorated grant is automatically made in
accordance with provisions of Section 13.
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Committee Membership and Chair Compensation

6. The chairman of each Board committee receives annual fees as follows:
+ Audit and Finance Committee Chair: $22,500
*  Human Resources Committee Chair: $20,000
« Corporate Governance and Nominating Committee Chair: $15,000
«  Executive Committee Chair: $20,000
Other Directors serving as members of a committee receive annual fees as follows:
+ Audit and Finance Committee Member: $7,500
*  Human Resources Committee Member: $5,000
« Corporate Governance and Nominating Committee Member: $5,000
«  Executive Committee Member: $5,000
7. One quarter of the respective committee and committee chair fees are payable in cash in advance of each calendar quarter.

Long-Term Incentive Awards

8. On the second trading day after each annual meeting of stockholders of the Company, after any stockholder votes are taken on such date,
each Director who is to continue to serve as a director is automatically granted, without further action of the Board, an award (an “Annual
Award”) consisting of a grant of restricted stock units valued at $175,000.

9. The value of one restricted stock unit granted pursuant to this Policy equals the fair market value of the Company’s common stock, which is
the closing stock price.

10. All Annual Awards and the portion of the Chairman’s annual retainer that is payable in restricted stock units vest on the earliest of (1) the
date of the next Annual Meeting of Stockholders; (2) the date that is one year from the date of the grant, and (3) the date that a director attains
the age of mandatory retirement pursuant to the Company’s Corporate Governance Guidelines/Policies. Annual Awards granted in the form of
stock options are exercisable following the vesting for ten years from the grant date.

11. Upon vesting, the restricted stock units are payable to Directors in shares of common stock unless the Director elects to defer settlement of
the restricted stock units to a future date.

12. Directors are entitled to receive dividend equivalents on the restricted stock units in the event the Company pays a regular cash dividend on
its common stock.

13. Any Director who becomes a director between annual meetings of stockholders automatically receives, without further action of the Board,
a prorated award described above for the remaining term in office, effective on the date of the next meeting of the Board following the
appointment of the Director (or upon becoming a Chairman, as applicable).

General Provisions
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14. The amounts to be paid to Directors under the Policy are unfunded obligations of the Company. The Company is not required to segregate
any monies or other assets from its general funds with respect to these obligations. Directors do not have any preference or security interest in
any assets of the Company other than as a general unsecured creditor. Directors will be solely responsible for any tax obligations they incur as
a result of the equity and cash payments received under this Policy.

15. The Board, in its sole discretion, may change and otherwise revise the terms of the cash compensation granted under this Policy, including,
without limitation, the amount of cash compensation to be paid, on or after the date the Board or the Committee determines to make any such
change or revision.

16. Each equity incentive award granted pursuant to this Policy is evidenced by an agreement in such form as the Board has authorized.

17. Neither the Policy nor any compensation paid hereunder will confer on any Director the right to continue to serve as a member of the Board
or in any other capacity. Any and all rights of a Director respecting payments under this Policy may not be assigned, transferred, pledged or
encumbered in any manner, other than by will or the laws of descent and distribution, and any attempt to do so is void. This Plan will remain in
effect until it is revised or terminated by further action of the Board.



RESTRICTED SHARE UNIT GRANT NOTICE UNDER THE
DENTSPLY SIRONA INC.
2016 OMNIBUS INCENTIVE PIL.AN
as amended and restated

RESTRICTED SHARE UNIT GRANT NOTICE (for Directors)

Notice is hereby given of the following award of Restricted Share Units (the “Award”), which entitles the Grantee to receive one
share of the Common Shares, $0.01 par value per share, of DENTSPLY SIRONA Inc. (“Common Shares” or “Shares”) for each
Restricted Share Unit pursuant to the following terms and conditions:

Grantee:

Grant Date:

Number of Restricted Share Units:

Vesting Schedule: The Restricted Share Units under the Award (“RSUs”) shall vest in accordance with the following vesting
schedule:

Vesting Date Number of RSUs that Vest

[DATE][NUMBER]

The RSUs will vest on the date(s) set forth above, subject to your continuous service with the Company through such date.
[DESCRIBE ANY FURTHER VESTING REQUIREMENTS, SUCH AS PERFORMANCE REQUIREMENTS.]

Other Provisions: The Award is granted subject to, and in accordance with, the terms of the Restricted Share Unit
Agreement (the “RSU Agreement”) attached hereto as Exhibit A and the DENTSPLY SIRONA Inc. 2016 Omnibus
Incentive Plan, as amended and restated from time to time (the “Plan”).

This Award is granted under, and governed by, the terms and conditions of this Grant Notice, the Plan and the RSU Agreement.



DENTSPLY SIRONA INC.
By:



Attachments:

Exhibit A-Restricted Share Unit Agreement (for Directors)

EXHIBIT A
RESTRICTED SHARFE UNIT AGREEMENT

DENTSPLY SIRONA Inc., a Delaware corporation (the “Company”), has granted you (the “Grantee”) an award of the number of
Restricted Share Units as set forth on your Restricted Share Unit Grant Notice (the “Grant Notice”). Each Restricted Share Unit
shall entitle Grantee to receive one share of Common Shares upon vesting in the future in accordance with, and subject to, the
terms and conditions set forth in the Notice and this Restricted Share Unit Agreement (the “RSU Agreement”).

The Award is granted pursuant to the DENTSPLY SIRONA Inc. 2016 Omnibus Incentive Plan, as amended and restated from time
to time (the “Plan”), pursuant to which restricted share units, and other awards, may be granted to Eligible Recipients under the
Plan. Except as otherwise specifically set forth herein, all capitalized terms utilized herein shall have the respective meanings
ascribed to them in the Plan.

The details of your Award are as follows:

1. Grant of Restricted Share Unit Award. Pursuant to action of the Board and/or the Committee, the Company hereby grants to
Grantee an Award of the number of Restricted Share Units as set forth on the Grant Notice. Each Restricted Share Unit shall entitle
Grantee to receive one share of Common Shares upon vesting in the future in accordance with, and subject to, the terms and
conditions described herein.

2. Vesting and Forfeiture.

(a) Vesting. The Restricted Share Units shall vest in one or more installments (each, an “Installment”) in accordance with the
Vesting Schedule as set forth on the Grant Notice, with the vesting of each Installment subject to the Grantee’s continued service
with the Company through the applicable vesting date, subject to such additional terms and conditions set forth on the Grant Notice
and the terms hereof.

(b) Accelerated Vesting. Any Restricted Share Units which have not yet vested under subparagraph (a) above shall vest or be
forfeited in accordance with the provisions of the Plan and the terms of this RSU Agreement.

(c) Forfeiture of Restricted Share Units. Except as provided in the Grant Notice, this RSU Agreement, or the Plan, if Grantee’s
service with the Company terminates for any reason, Grantee shall forfeit all rights with respect to any portion of the Award (and
the underlying shares of Common Shares) that has not yet vested as of the effective date of the termination.



3. Issuance of Common Shares. In accordance with the Vesting Schedule and subject to all the terms and conditions set forth in this
RSU Agreement and the Plan upon an applicable vesting event, but in no event later than thirty (30) days following such event, the
Company shall issue and deliver to Grantee the number of shares of Common Shares equal to the number of Restricted Share Units
which have become vested as a result of such event (subject to any reductions to the extent permitted under the Plan or this RSU
Agreement. The Company may, in its sole discretion, deliver such shares of Common Shares (a) by issuing Grantee a certificate of
Common Shares representing the appropriate number of shares, (b) through electronic delivery to a brokerage or similar securities-
holding account in the name of Grantee, or (c) through such other commercially reasonable means available for the delivery of
securities. Notwithstanding the foregoing, to the extent permitted by the Company, any shares hereunder may be deferred in
accordance with procedures established by the Company in accordance with section 409A of the Code.

Agreement is granted under, and expressly subject to, the terms and provisions of the Plan, which terms and provisions are
incorporated herein by reference. Grantee hereby acknowledges receipt of a copy of the Plan and agrees to be bound by all the
terms and provisions thereof. In the event of any conflict between the terms of the Plan and the terms of this RSU Agreement, the
terms and provisions of the Plan shall govern.

5. Non-Transferability of Restricted Share Units. The Restricted Share Units may not be transferred in any manner and any
purported transfer or assignment shall be null and void. Notwithstanding the foregoing, upon the death of Grantee, Grantee’s
beneficiary designated in accordance with the terms of the Plan shall have the right to receive any shares of Common Shares that
may be deliverable hereunder, provided, that, for such purposes, the terms of the Plan and this RSU Agreement shall be binding
upon the executors, administrators, heirs, successors and assigns of Grantee.

6. Ownership Rights. The Restricted Share Units do not represent a current interest in any shares of Common Shares. Grantee shall
have no voting or other ownership rights in the Company arising from the Award of Restricted Share Units under this RSU
Agreement. Notwithstanding the foregoing, unless otherwise determined by the Committee or the Board, and to the extent
permitted by the Plan, Grantee shall participate in any cash dividend declared by the Board applicable to shares of Common Shares,
which shall entitle Grantee to receive a cash payment for each whole Restricted Share Unit, subject to the same Vesting Schedule
and restrictions as the underlying Restricted Share Unit and otherwise payable at the same time shares are issued and delivered to
Grantee with respect to the underlying Restricted Share Unit, in an amount that would otherwise be payable as dividends with
respect to an equal number of shares of Common Shares.

7. Committee Discretion. This Award has been made pursuant to a determination made by the Board and/or Committee.
Notwithstanding anything to the contrary herein, and subject to the limitations of the Plan, the Administrator shall have plenary
authority to: (a) interpret any provision of this RSU Agreement or the Award; (b) make any determinations necessary or advisable
for the administration of this RSU Agreement or the Award; (c) make adjustments as it



deems appropriate to the aggregate number and type of securities available under this RSU Agreement to appropriately adjust for,
and give effect to, any Change in Capitalization or otherwise as provided under the Plan; and (d) otherwise modify or amend any
provision hereof, or otherwise with respect to the Award, in any manner that does not materially and adversely affect any right
granted to Grantee by the express terms hereof, unless required as a matter of law, subject to the limitations stated in the Plan.

8. Tax Withholding, The Company shall withhold from Grantee’s compensation any required taxes, including social security and
Medicare taxes, and federal, state and local income tax, with respect to the income arising from the vesting or payment in respect of
any Restricted Share Units under this RSU Agreement (or such other amount that will not cause adverse accounting consequences
for the Company and is permitted under applicable withholding rules promulgated by the Internal Revenue Service or other
applicable governmental entity), but only if such withholding is required. Grantee shall be responsible for all tax consequences with
respect to these Restricted Share Units.

9. Clawback Policy. To the extent this Award is subject to recovery under any law, government regulation, stock exchange listing
requirement or Company agreement or policy, this Award will be subject to such deductions and clawback as may be required to be
made pursuant to such law, government regulation or stock exchange listing requirement (or any agreement or policy adopted by
the Company pursuant to any such law, government regulation, stock exchange listing requirement or otherwise).

10. Electronic Delivery. The Company may choose to deliver certain statutory or regulatory materials relating to the Plan in
electronic form, including without limitation securities law disclosure materials. Without limiting the foregoing, by accepting this
Award, Grantee hereby agrees that the Company may deliver the Plan prospectus and the Company’s annual report to Grantee in an
electronic format. If at any time Grantee would prefer to receive paper copies of any document delivered in electronic form, the
Company will provide such paper copies upon written request to the Investor Relations department of the Company.

11. No Right to Continued Service. Nothing in this RSU Agreement shall be deemed to create any limitation or restriction on such
rights as the Company otherwise would have to terminate the service of Grantee at any time for any reason.

12. Entire Agreement. This RSU Agreement and the Plan contain the entire understanding of the parties with respect to the subject
matter hereof and supersede all prior agreements, understandings and negotiations between the parties.

13. Governing Law. To the extent federal law does not otherwise control, this RSU Agreement shall be governed by the laws of
Delaware, without giving effect to principles of conflicts of laws.



14. Compliance with Section 409A of the Internal Revenue Code. The Award is intended to comply with section 409A of the Code
to the extent subject thereto, and shall be interpreted in accordance with section 409A of the Code and treasury regulations and
other interpretive guidance issued thereunder, including without limitation any such regulations or other guidance that may be
issued after the Grant Date. Notwithstanding any provision in the Plan or this RSU Agreement to the contrary, no payment or
distribution under this RSU Agreement that constitutes an item of deferred compensation under section 409A of the Code and
becomes payable by reason of Grantee’s termination of service with the Company shall be made to Grantee until such termination
of service constitutes a separation from service within the meaning of section 409A of the Code. For purposes of this Award, each
amount to be paid or benefit to be provided shall be construed as a separate identified payment for purposes of section 409A of the
Code. Notwithstanding any provision in the Plan or this RSU Agreement to the contrary, and to the extent necessary to avoid the
imposition of taxes under section 409A of the Code, (a) if Grantee is a specified employee within the meaning of section 409A of
the Code, Grantee shall not be entitled to any payments upon a termination of service until the expiration of the six (6)-month
period measured from the date of Grantee’s separation from service (or, if earlier, the date of death) and (b) no Change in Control
shall be deemed to have occurred hereunder unless such Change in Control constitutes a change in control event for purposes of
section 409A of the Code. Upon the expiration of the applicable waiting period set forth in the preceding sentence, all payments
and benefits deferred pursuant to this Section (whether they would have otherwise been payable in a single lump sum or in
installments in the absence of such deferral) shall be paid to Grantee in a lump sum as soon as practicable, but in no event later than
sixty (60) calendar days, following such expired period, and any remaining payments due under this Award will be paid in
accordance with the normal payment dates specified for them herein. Notwithstanding any provision of the Plan or this RSU
Agreement to the contrary, in no event shall the Company or any Affiliate be liable to Grantee on account of an Award’s failure to
(i) qualify for favorable U.S. or foreign tax treatment or (ii) avoid adverse tax treatment under U.S. or foreign law, including,
without limitation, section 409A of the Code.



DENTSPLY SIRONA INC.
RESTRICTED STOCK UNIT DEFERRAL PLAN
as amended and restated

ARTICLE 1
Purposes

The purpose of this Restricted Stock Unit Deferral Plan, as amended and restated, is to provide certain officers and directors
of DENTSPLY SIRONA Inc. (the “Company”) the opportunity to defer the receipt of shares of Common Stock otherwise issued
upon the vesting of Restricted Stock Units granted to such officers and directors under such equity plans of the Company as may be
designated by the Company for such purposes from time to time (each an “Equity Plan” and together the “Equity Plans”). All
capitalized terms used in the Plan shall have the meanings set forth in Article 2.

ARTICLE 2
Definitions

“Board” means the Board of Directors of the Company.

“Code” means the Internal Revenue Code of 1986, as amended.

“Common Stock” means the common stock of the Company, par value $0.01.

“Company” means DENTSPLY SIRONA Inc., a Delaware corporation.

“Deferral Account” means a bookkeeping account in the name of a Participant maintained pursuant to Article 6.

“Deferral Election” means an election by a Participant, in accordance with Article 5, to defer the receipt of shares of
Common Stock otherwise issued to such Participant upon the vesting of Restricted Stock Units held by such Participant.

“Deferred Stock Unit” means a bookkeeping unit credited to a Participant’s Deferral Account having a value equal to one
share of Common Stock.

“Effective Date” means February 5, 2007.

“Participant” means an eligible executive who makes a Deferral Election under the Plan.



“Plan” means this Restricted Stock Unit Deferral Plan, as amended and restated.

“Restricted Stock Units” means restricted stock units granted by the Company under an Equity Plan, each of which
represents a right to receive a share of Common Stock upon the satisfaction of applicable vesting conditions.

“Settlement Date” shall have the meaning set forth in Section 7.1.

“Termination Date” means the date on which a Participant ceases service as an employee of the Company or any of its
subsidiaries or as a member of the Board.

ARTICLE 3
Administration

The Plan shall be administered by the Human Resources Committee of the Board (the “Committee”). The Committee shall
interpret the Plan and the application thereof, and establish rules and regulations it deems necessary or desirable for the
administration of the Plan. All such interpretations, rules and regulations shall be final, binding and conclusive.

ARTICLE 4
Eligibility

Each member of the Board and each employee of the Company or any of its subsidiaries who is assigned to Grant Tier I
through Tier IV in the Committee’s administration of the Equity Plans may elect to participate in the Plan by submitting a Deferral
Election in accordance with Article 5.

ARTICLE 5
Deferral of Awards

Not later than the earlier to occur of (i) 30 days after the date on which a Restricted Stock Unit award is granted to a
Participant and (ii) 12 months prior to the first date on which any of the Restricted Stock Units subject to such award are scheduled
to vest (the “Deferral Deadline”), such Participant may elect, in the form and manner prescribed by the Company, to defer the
receipt of the shares of Common Stock subject to such award to a date subsequent to the date on which such Restricted Stock Units
become vested, as follows:



a) Participants will have the option to defer all or part of each RSU award for a period of one year, three years, five years,
or until retirement or Termination Date. Such deferral election will apply to the entire portion of the RSU that is
deferred, i.e. a deferral cannot be split into multiple future distribution dates.

b) The deferral period begins upon vesting.

¢) All deferrals are irrevocable.

d) A separate election must be submitted with respect to each Restricted Stock Unit award granted to and deferred by a
Participant.

Notwithstanding the foregoing, the Committee may change or establish a new Deferral Deadline in such time, form, and
manner that is consistent with the requirements under Section 409A of the Code. If the Deferral Deadline for making a
deferral election has passed without a proper deferral election being made, or any such deferral election does not
otherwise meet the requirements of Section 409A of the Code, the Restricted Stock Unit award will not be eligible for
deferral, and any such deferral election will not be accepted and will be deemed null and void.

ARTICLE 6
Deferral Accounts

Section 6.1. Deferral Account . A Deferral Account shall be established and maintained by the Company on behalf of each
Participant who submits a Deferral Election in accordance with Article 5. Upon the vesting of each Restricted Stock Unit that is
subject to a Participant’s Deferral Election, such Participant’s Deferral Account shall be credited with a fully vested and
nonforfeitable Deferred Stock Unit. To the extent that Restricted Stock Units held by a Participant are forfeited, any Deferral
Election with respect to such Restricted Stock Units shall terminate and have no effect. If the Company shall pay a dividend on
shares of Common Stock that are issued and outstanding, an amount equal to the amount of the dividend payable on each share of
Common Stock multiplied by the number of Deferred Stock Units credited to each Participant’s Deferral Account as of the record
date for such dividend shall be credited to such Participant’s Deferral Account and be deemed invested in additional whole or
partial Deferred Stock Units.

ARTICLE 7
Distribution of Deferred Share Units

Section 7.1. Time of Distribution. Distribution of deferred accounts will be made within thirty (30) days of the expiration of
the applicable deferral period (the “Settlement Date”); provided that if Participant has deferred until his or her Termination Date,
such payment shall be



made as soon as practicable (but no later than 10 days) after the six-month anniversary of the Participant’s Termination Date.

Section 7.2. Form of Payment. The payment with respect to Deferred Stock Units shall be in whole shares of Common
Stock, and any fractional shares shall be paid in cash.

ARTICLE 8 Payment Upon Death of a Participant

Section 8.1. Payment to Beneficiary. In the event a Participant dies before all Deferred Stock Units credited to his or her
Deferral Account have been paid, payment of the remainder of the Participant’s Deferral Account shall be paid to the Participant’s
beneficiary in a single lump sum payment as soon as administratively practicable after the date of the Participant’s death.

ARTICLE 9 General

Section 9.1. Relationship to Equity Plans. Restricted Stock Unit awards, including any such awards that are deferred
hereunder, shall be subject to the terms and conditions of the Equity Plan under which such awards are granted, and the applicable
award agreement thereunder.

Section 9.2. Tax Withholding. As a condition precedent to the receipt of any shares of Common Stock or other payment
pursuant to the Plan, the Participant shall pay to the Company, at such times as the Company shall determine, such amounts as the
Company shall deem necessary to satisfy any withholding taxes due on income that the Participant recognizes as a result of the
payment of the Deferred Share Units. The obligations of the Company under the Plan shall be conditional on such payment or
arrangements, and the Company, its affiliates and subsidiaries shall, to the extent permitted by law, have the right to deduct any
such taxes from any payment otherwise due to the Participant.

Section 9.3. Effective Date; Termination. This Plan, prior to amendment and restatement, was originally effective as of the
Effective Date. The Committee may terminate this Plan at any time. Termination of this Plan shall not affect the payment of any
amounts credited to a Participant’s Deferral Account.

Section 9.4. Amendments. The Committee may amend this Plan as it shall deem advisable, subject to any requirements of
applicable law, rule or regulation.



Section 9.5. Non-Transferability of Benefits. No benefit payable at any time under the Plan may be assigned, alienated,
pledged or transferred except, in the event of a Participant’s death, to his beneficiary.

Section 9.6. Adjustment. The number of Deferred Stock Units credited to a Participant’s Deferral Account shall be subject
to adjustment in accordance with the terms of the applicable Equity Plan.

Section 9.7. Compliance with Section 409A of Code. This Plan is intended to comply with the provisions of Section 409A
of the Code, and shall be interpreted and construed accordingly. In the event that, notwithstanding such intention, the Plan or any
provision thereof fails to meet the requirements of Section 409A of the Code and the regulations promulgated thereunder, then the

Company or the Committee may permit the acceleration of the time for distribution of shares hereunder, notwithstanding any of the
other provisions of the Plan, but any such accelerated payout may not exceed the amount required to be included in the
Participant’s income as a result of the failure to comply with the requirements of Section 409A and the regulations promulgated
thereunder. For purposes of this provision, an amount will be deemed to have been included in a Participant’s income if the amount
is timely reported on Form W-2 or Form 1099-MISC, as appropriate.

Section 9.8. Governing Law. This Plan and all determinations made and actions taken pursuant thereto shall be governed by
the laws of the State of Delaware and construed in accordance therewith without giving effect to principles of conflicts of laws.
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Jorge Gomez

6/24/2019

Delivery Via: E-mail

Dear Jorge:

On behalf of Dentsply Sirona, | am pleased to offer you the role of Executive Vice President, Chief Financial Officer, located in Charlotte, NC,
subject to approval of our Board of Directors. In this position you will report directly to me. Your start date in this role will be August 1, 2019, or
such other date as we may mutually agree upon.

You will find that Dentsply Sirona is a great place to work. The Company is recognized for its innovation, clinical education, and R&D, and has
been producing industry leading products for decades. At Dentsply Sirona, our most important asset is our people, who enable us to provide
advanced and safer dental solutions to patients, dental professionals, and labs around the globe. We envision you becoming an integral
member of the team; we value your experience and hope to leverage it in assisting us with furthering our strategic goals. You will find we work
hard to bring out the best in our people through professional development and growth opportunities in a high performance empowering culture.

Your offer details covering compensation and benefit overview are below.

» Compensation:

o

« Benefits:

o

Base Salary. Your salary will be payable bi-weekly at a rate of $27,884.62, the annual equivalent of $725,000 and will be paid
in accordance with Dentsply Sirona’s standard payroll practices.

Signing Bonus: We are also offering you a signing bonus of $500,000, which you will receive after you begin employment with
Dentsply Sirona. This signing bonus will be subject to the terms and conditions in the attached Repayment Agreement.

Make Whole Cash Payment: The Company will also pay $600,000 in a cash lump-sum amount. If voluntary termination occurs
before the first anniversary of the start date, the Make Whole Cash Payment shall be repaid to the Company, but it shall
otherwise not be subject to disgorgement in any circumstances.

You will be eligible to participate in the Dentsply Sirona Annual Incentive Plan (AIP) for key employees. The plan is designed to
encourage achievement of important business objectives. You will be eligible to be considered for an incentive payout early in
2020 based upon 2019 results, and such amount will be prorated based on your start date with the Company for 2019. Your
target annual incentive payout for a full year in the AIP program will be 75% of base pay.

You will be eligible to be considered for an annual equity award with a target expected value of $2,100,000. All equity awards
and amounts are subject to the sole and absolute discretion of the Human Resources Committee and/or the Chief Executive
Officer, and therefore cannot be guaranteed.

You will be eligible to be considered for a one-time equity grant having a notational value of up to $3,000,000 (valued at the
date of grant) in the form of 100% restricted stock units, vesting 1/3 per year over a three-year period. All equity awards are
subject to the sole and absolute discretion of the Human Resources Committee and/or the Chief Executive Officer.

You will be eligible to be considered for a one-time award of Performance Restricted Stock Units (“PRSUs”) having a target
expected value of $3,500,000 (valued at the date of the grant), as part of and subject to the conditions of the Performance
Equity Operating Margin Improvement Program. All equity awards are subject to the sole and absolute discretion of the Human
Resources Committee and/or the Chief Executive Officer.

Benefits: You will have the option of enrolling in our excellent benefit program, which includes health, dental, disability and life
insurance. In addition, we offer an exciting 401(k) plan and Retirement Plan, of which details will be provided.
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o Relocation: You are also eligible for our executive relocation benefits.
* Severance

o If your employment is terminated by the Company without Cause, you would receive one year’s worth of your base salary, one
year bonus at target and the cost of medical and dental benefits (if your benefits are provided by the Company at that time) for
up to 12 months following your termination date, subject to your execution of a release of claims in favor of the Company and
the Company’s other terms and conditions.

The above offer is contingent on your ability to perform the essential functions of the job with or without reasonable accommodations,
satisfactory results of a pre-employment background check and drug screen, and verification of your credentials and of your employment
eligibility. Further, in accordance with the Immigration Reform and Control Act of 1986, all new employees are required to provide documents as
outlined on the Form 1-9 within the first 3 working days substantiating their U.S. citizenship or permanent residence of work authorization status
(in the case of an alien).

In addition, our expectation is that you are under no contractual or other restrictions which would prevent you from accepting employment with
us or working with or calling on any of our customers, and that you did not engage in any conduct that would have otherwise violated your
duties and obligations to your prior employer. We also expect that you will continue to comply with any restrictions that may apply to you
regarding the recruitment of employees or solicitation of customers of your former employer.

Nothing in this offer letter or in any prior or subsequent communications to you shall in any way create an expressed or implied employment
contract with you for a specific term. Rather, your employment with Dentsply Sirona is and will be at the will of the Company, and you, in turn,
may likewise leave your employment with Dentsply Sirona at any time.

Attached is our Confidentiality and Non-Competition agreement which is an integral part of this offer of employment. To accept this offer, you
must also agree to the conditions of the agreement.

Please confirm your acceptance of this offer by acknowledging where indicated, and returning with a signed copy of the enclosed
Confidentiality and Non-Competition agreement, to Maureen Maclnnis, Chief Human Resources Officer & Communications at
Maureen.Maclnnis@dentsplysirona.com. This offer will remain open until Monday, July 1, 2019. Upon your signing of the offer and agreement,
we will finalize a start date.

Congratulations on your offer; we are excited to have you joining the team. | have every confidence that you will make a significant contribution
to the ongoing success of Dentsply Sirona and | look forward to working with you.

Sincerely,

/s/ Don Casey
Don Casey
Chief Executive Officer

Dentsply Sirona

Accepted by: /sl Jorge Gomez June 27, 2019
Jorge Gomez Date




Exhibit 31.1

Section 302 Certifications Statement

I, Donald M.

Casey, Jr, certify that:

1. I have reviewed this Form 10-Q of DENTSPLY SIRONA Inc..;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make
the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered
by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects
the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and
15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision,
to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to
materially affect, the registrant's internal control over financial reporting; and

The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to
the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's internal
control over financial reporting.

Date: August 2, 2019

/s/ Donald M. Casey, Jr.

Donald M. Casey, Jr.
Chief Executive Officer



Exhibit 31.2

Section 302 Certifications Statement

I, Nicholas W. Alexos, certify that:

1. I have reviewed this Form 10-Q of DENTSPLY SIRONA Inc..;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make
the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered
by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects
the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and
15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision,
to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to
materially affect, the registrant's internal control over financial reporting; and

The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to
the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's internal
control over financial reporting.

Date: August 2, 2019

/s/ Nicholas W. Alexos
Nicholas W. Alexos

Executive Vice President and
Chief Financial Officer



Exhibit 32

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of DENTSPLY SIRONA Inc. (the “Company”) on Form 10-Q for the period ending June 30, 2019 as filed with the
Securities and Exchange Commission on the date hereof (the “Report”), We, Donald M. Casey, Jr., Chief Executive Officer of the Company and Nicholas W.
Alexos, Executive Vice President and Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. 1350, as adopted pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002, that, to the best of our knowledge and belief:

1. The Report fully complies with the requirements of Sections 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of the Company as of
the date of the Report.

/s/ Donald M. Casey, Jr.

Donald M. Casey, Jr.
Chief Executive Officer

/s/ Nicholas W. Alexos
Nicholas W. Alexos
Executive Vice President and
Chief Financial Officer

August 2, 2019



